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. . .  there hue been a wide 
acceptance of the value 
of a ‘metubero -only ’ 
section of the website, 
and correspondingly, 
the A is oc la turn o 
overall membership 
numbers are on the 
increase. ..

T h e  ‘m e m b e r s - o n ly ’ d i le m m a
W h ilst it m ight not be  c le a r  to 

m any, A L IA 's  N a tio n a l P o lic y  
C o ng ress  is a p e rfe ct ex a m p le  

o f d e m o c ra c y  in ac tion . The inaugura l 
m eeting  in 2000 set abou t to m ake  re co m 
m e n d a tio n s  to the  B o ard  o f D ire c to rs  in 
the light o f p roposed  sw eep ing  changes to 
the structure o f interest-based and  reg ional 
groups, and  in the  fo llo w in g  year, re co m 
m end ation s  w e re  m ade to offer im p roved  
se rv ices  to m em bers, p a rticu la r ly  through 
A L IA n e t. This w a s  f in a lly  realised  in 2003, 
th rough  a to ta lly- re vam p ed  w e b s ite , and  
w ith  a 'm e m b e rs- o n ly ' se c tio n  —  w ith  
co n ten t ex p ress ly  for m em bers o f the A s 
soc ia tion .

T h e  'm e m b ers- o n ly ' se c tio n  o f the  
w e b s ite  took co n s id e rab le  tim e and  p la n 
n ing to d eve lo p , and  is n o w  a flou rish in g  
in tegral c o m p o n e n t o f the o ve ra ll site. 
W h ils t  it is n o w  im possib le  to q u an tify  the 
am o u n t o f con ten t ex p lic it ly  (due  to m uch  
o f the  site  n o w  b e in g  d e rived  from  d a ta 
base con ten t), it is possib le  to focus on the 
's ta t ic ' pages, and  to find  som e num b ers  
w o rth y  o f p u b lica tio n .

B y  the  en d  o f Ju n e  2 00 4 , 3 0 3 6  static  
pages o f con ten t exist in the m em bers-only 
se c tio n  o f A L IA n e t . O f  these, 2522 are  
C ro u p  pages. In o the r w o rd s, m o re  than  
80 per cen t o f the 'm em bers-on ly ' con ten t 
pe rta in s  to G ro u p s , and  g roup  ac t iv it ie s . 
The G ro u p s  pages are thriving, and  a range 
of d iverse  con ten t is read daily, a cco rd in g  
to the A L IA n e t  log files.

In a d d it io n  to  the num bers expressed  
ab ove , there  has been a w id e  a cc e p ta n c e  
of the va lu e  o f a 'm em bers-on ly ' section  of 
the w ebs ite , and  correspondingly, the A sso 
c ia tio n 's  o ve ra ll m em bersh ip  num bers are 
on the increase, after a n um ber o f years of 
g radual d ec lin e . It is im possib le  to con firm  
that a 'm em b ers-o n ly ' segm entation  of the 
w e b s ite  has been  en tire ly  instrum enta l in 
the chan g e , but has changed  the nature of 
co m m en ts  that are re ce ived  by m em bers. 
N o  longer do  w e  hear the refrain that there 
is little  v a lu e  in b e ing  a m em b er o f A L IA  
s in ce  a lm ost all o f the in fo rm ation  that the 
A sso c ia t io n  p ro d u ced  w a s  a v a ila b le  for 
free, e ithe r through the w ebsite , or through 
o ther chan ne ls . This has n o w  changed : p o 
ten tia l m em b ers  o f the A sso c ia t io n  n o w  
see the  v a lu e  in b e ing  a m em ber, and  in 
the a b il ity  to u n lo ck  doors (bo th  lite ra lly  
on the w eb s ite , and  e lsew h e re  w ith in  the 
p rofession ).

W h e r e  possib le , w e  have designed  the 
'o p en ' sections of the w ebs ite  to offer 'teas
ers' that encourage  non-m em bers to see the 
va lu e  o f m em b ersh ip  and  con s id e r jo in in g

in o rder to gain  access to greater depths o f 
in fo rm ation  and  kn o w led g e .

C o n tra ry  to som e v ie w s , o ffe ring  a 
'm e m b ers- o n ly ' se rv ice  is not f ly in g  in 
the fa ce  o f the A sso c ia t io n 's  u n d e r ly in g  
co re  va lu e s  and  p r in c ip le  o f o p en  a ccess  
to in fo rm atio n . W h ils t  a th r iv in g  c u ltu re  
requ ires 'the  p rom otion  o f the free f lo w  o f 
inform ation  and ideas through open  access 
to reco rded  k n o w led g e ' (A L IA  C o re  va lu e s  
statement, 2002), there is a requ irem ent for 
A L IA  to be ab le  to sustain itself v ia  a th r iv 
ing com m u n ity  that is w illin g  to support the 
ideals and  asp irations o f the A sso c ia tio n .

W ith o u t  o ffering va lu e  to m em bers, v ia  
a range o f se rv ice s  in c lu d in g  'm em b ers-  
o n ly ' a ccess , the  A sso c ia t io n  w o u ld  not 
have sufficient funds to be ab le  to con tinue . 
Put b luntly, A L IA n e t com es  at a s ig n ifican t 
cost to m em bers o f the A sso c ia tio n .

M a n y  o f A L IA n e t 's  s e rv ice s  are  a v a i l 
ab le  w ith o u t re stric tion , in c lu d in g  m o re  
than tw o-th irds of the w ebs ite , and  m an y  
of the e-lists a lso  a l lo w  n o n-m em b er 
p a rtic ip a tio n . S o m e  o f the  m ost-p op u la r 
se rv ice s  a re  p ro v id ed  as a s e rv ic e  to  the 
w id e r  sec to r (ou r e m p lo y m e n t v a c a n c ie s  
pages a re  h eav ily- v is ited  by m em b ers  
and  non-m em bers a lik e ), but u lt im a te ly  
these se rv ices  requ ire a fund ing  base to be 
p reserved . That fun d ing  base is a lso  c r it i
ca l if w e  are to have a v o ic e  in the w id e r  
co m m u n ity . C o n seq u en tly , the  b a la n c e  
b e tw ee n  w h a t w e  o ffe r to m em b ers  and  
non-m em bers m ust be co n s id e re d  and  
eva lu a ted . A nd  s in ce  m em b ersh ip  of A L IA  
is m andato ry  if one  is to partic ipate  in A L IA  
G ro u ps , then the  d ec is io n  to p la ce  group  
pages in a 'm em b ers- o n ly ' section  o f the 
w ebs ite  is log ica l. H o w eve r, to en co u rag e  
non-m em bers to see the  va lu e  in b e ing  a 
m em b er o f the A sso c ia tio n , w e  p ro v id e  as 
m any 'teasers ' as w e  can  to push the n o n 
m em ber o ve r the 'th resho ld '.

P ro g ress ive  en h a n cem en ts  are  a lw ays  
b e ing  m a d e  to the  fu ll range o f A L IA n e t  
services: thanks to the w o rk  of staff o f A L IA  
N a tio n a l O ff ic e , and  in p a rticu la r  A d am  
Steer o f the publish ing  team , n ew  list server 
so ftw are has a llo w ed  list ow ners  to b reathe 
a sigh o f co lle c tive  re lief over their m anage
ment. A d d itio n a lly , A d am  has been hard at 
w o rk  d es ig n in g  and  im p le m e n tin g  a n ew  
in terface  for A L IA n e t 's  w eb s ite  Events list
ings that offers greater op tions for v ie w in g  
w hat is h ap p en ing  in the m onths ahead . In 
the background , w e  have also d eve lo p e d  a 
n ew  w eb-based  m ail in terface  for A L IA n e t 
accoun t-ho lders. M o re  on  this exc it ing  d e 
ve lo p m en t in the next issue. ■
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