
Leading from the centre
The right communication strategies can make you an influential and effective leader

T here are  tw o  kinds o f  leaders  —  those  w h o  s im ply  tell 

their p e o p le  w h a t  is to b e  d o n e  a n d  th ose  w h o  try to 

in vo lv e  them  in the d e c i s io n - m a k in g  by letting them  

k n o w  w h a t  o u tc o m e s  th ey  w a n t  from  it.

The  first ty p e  ca n  b e  d e s c r ib e d  as  the  d irect ive  leader, 

the s e c o n d  the influentia l  leader.

D ir e c t iv e  le a d e rs  u se  c o m m a n d  a n d  co n tro l  a n d  a s 

s u m e  their  fo l lo w e r s  a re  u n a b le  to o p e r a te  w ith o u t  tight 

constraints. Influential lead ers  tend  to trust their  fo l lo w e r s  

a n d  fa c i l i ta te  the p r o c e s s  th ro u g h  e m p o w e r i n g  a n d  s u p 

porting them .

D irec t iv e  le a d e rsh ip  ca n  b e  e f fe c t iv e  in the short term 

but,  g ive n  the  c o m p l e x i t y  o f  to d a y 's  w o r k p l a c e  a n d  the 

ran ge  o f  skil ls  requ ired , a d ire c t ive  le a d e r  m ay  w e l l  f ind it

diff icult , if not im p o ss ib le ,  to m a k e  all the n e c e s s a r y  d e c i 
s ion s  in a g ive n  s ituation, in the lo n g er  term, an in fluentia l  
style  o f  lea d e rsh ip  is better suited to the d e m a n d s  o f  today 's  

w o r k p la c e .

W h a t  is y o u r  le a d e rsh ip  style? D o e s  it c h a n g e  w ith  th e  
m aturity o f  yo u r  p e o p le  a nd  the n e e d s  o f  the s ituation, or is 
it a rigid sty le  that is a l w a y s  co n tro ll in g?

To build  an influential style  o f  leadersh ip  you  must think 
a b o u t  in f lu e n c in g  rather than d ire c t in g  th o se  a ro u n d  y o u .  
That in vo lves  b u ild in g  up trust on  both sides. Trust is crit ical 
for an influential  leader.

To e n h a n c e  the im pact o f  you r co m m u n ic a t io n  and  build 
trust w ith  th o se  a ro u n d  y o u ,  y o u  n e e d  to 'w a r m  u p '  y o u r  
c o m m u n ic a t io n  style . Try to c re a te  m o re  e m p a th y  in y o u r  

c o n v e r s a t io n .  At the  s im p le s t  leve l ,  this  is a c h i e v e d  
by us ing  e n c o u ra g e r s  to k e e p  the co n v e rsa t io n  g o in g  
—  'That id ea  so u n d s  interesting, tell m e  m ore. '

E m p a th y  is c r it ica l  in e f f e c t iv e  c o m m u n ic a t io n ;  
th e  w a y  y o u  p re s e n t  in fo rm a t io n  c a n  m a k e  all th e  
d i f fe re n ce .  A l w a y s  b e  m indfu l  o f  the c o m m u n ic a t io n  
p ro c e ss .  B e  a w a r e  w h e n  a c o m m u n ic a t io n  p ro b le m  
exists,  a c c e p t  that the p e rso n  m a y  b e  m is in terpret ing  
y o u r  c o m m u n ic a t io n  a n d  then b e  re a d y  to repair  the 
m is c o m m u n ic a t io n .

H o w  w e l l  d o  y o u  c h o o s e  the  w o r d s  w ith  w h ic h  
y o u  d e l iv e r  the  m e s s a g e ?  If y o u  s a y  y o u  v a l u e  trust, 
d o  y o u  offer a high level o f  d i sc lo su re  w h e n  s p e a k in g  
to y o u r  p e o p le ?  D o  u se  e m p a t h e t i c  l a n g u a g e  or d o  
y o u  u se  e v a s iv e  l a n g u a g e  to p ro te c t  the  k n o w l e d g e  
a n d  the in form ation  y o u  h ave?  U s in g  T  m e s sa g e s  in
d ica te s  d i sc lo su re  a n d  trust a n d  e n c o u r a g e s  t w o - w a y  
c o m m u n ic a t io n .  B y  s a y in g :  'This  is h o w  I feel a b o u t  
the  s i tu a t io n '  o r  'W h a t  I 've  b e e n  th in k in g  i s . . . '  y o u  
rein force  the v a lu e  y o u  p la c e  on an assertive  a nd  op en  
c o m m u n ic a t io n  style .

In a n y  g iv e n  m e s s a g e  th e re  a re  parts  that a re  o f  
interest  a n d  parts  that  a re  not. T h e re fo re ,  w e  often 
d e l i b e r a t e l y  ig n o r e  th e  u n in te r e s t in g  parts  a n d  p a y  
attention o n ly  to th o se  parts  that a re  m o re  attractive  
to us. You n e e d  to b e  o p e n  to all parts o f  the m e s sa g e  

a nd  listen interactively .

To b e  an in fluentia l  le a d e r  y o u  m ust  learn to use  
a w i d e  ran ge  o f  in terpersona l  c o m m u n ic a t io n  strate
g ies . That is the w a y  to e n su re  that the p e o p le  you  are  
le a d in g  w ill  fo l lo w  y o u  —  a n d  h e lp  y o u  rea l ise  yo u r  
v is io n  for the  future.

The N S W  Institute o f  Public  Administration Austral
ia (IPAA N SW ) d e liver  a short c o u rse  titled: 'The p o w e r  
to in flu en ce '  an interactive pro gram  that e x p lo res  p rac
tical s t ra te g ies  to h e lp  d r iv e  k e y  m e s s a g e s .  This  a nd  
other short c o u rs e s  a re  a v a i la b le  to A LIA  persona l  and  
institutional m e m b e r s  at a d i sc o u n te d  rate. All o f  IPAA 
N S W  c o u rse s  m eet  the re q u ire m e n t  for the A LIA  C P D  
S c h e m e  a n d  attract o n e  G D P  point per hour G o  to the 
A LIA  w e b s i t e  for d e ta i l s  on  h o w  to enro l  http://alia. 
o rg .a u /e d u c a t io n /c p d /se rv ic e s .h tm l ,  e -m a il  c p d @ a ! ia .  
o r g .a u ,  ph 0 2  6 2 1 5  8 2 5 8 .  If y o u  w o u l d  like  fur
ther in fo r m a t io n  on  this o r  o th e r  IPA A  N S W  short 

c o u r s e s  p le a s e  refer to the IPAA N S W  w e b s i t e  http: 
/ / w w w . n s w . i p a a .o r g .a u / 0 4 _ l e a r n i n g _ d e v e l o p m e n t /  
p u b iic_ p ro g ra m .h tm  or  c o n ta c t  IPAA N S W  directly  on 
0 2  9 2 2 8  5 2 2 5  for m o r e  in form ation . *

New interface 
offers easier access
A new interface to Kinetica was launched in early March. 
Searchers can now choose to search specific sub-sets of the 
National Bibliographic Database, for example: Australian pub
lications, government publications, conference publications, 
publications for young people, theses, electronic publications, 
books, journals, newspapers, maps, pictures, or films.

The new screens implement a number of recommendations 
from Australian libraries and create a much easier pathway to 
important resource resources, such as Australian theses. The 
ongoing development of the Kinetica service is designed to 
enhance access to the collections of Australian libraries to as
sist resource discovery and sharing.

For a user to locate the 150 000 theses held by Australian 
libraries they will need to simply tick the 'Australian publica
tion' and 'theses'. Locating special types of material has long 
been a challenge in such a large database as the National 
Bibliographic Database with over 37 million holdings and 14 
billion bibliographic records. Discovering relevant resources is 
significantly enhanced by the new interface, which was piloted 
on researchers at the National Library of Australia.

More information on the search screens can be found at
http://www.nla.gov.au/kinetica/newsearch.html, comments 
and feedback are welcome —  see http://www.nla.gov.au/ 
kinetica/kineticaweb/feedback.html or contact the Kinetica 
Help desk on 1800 026 155, kinetica@nla.gov.au to pass on 
suggestions. ■
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