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ann.ritchie@alia.org.au 

Meredith Martinelli, ph 02 9850 
7509, fx 02 9850 6517 

meredith.martirfellli@alia.org.au

Roxanne Missingham, ph 02 6260 
1143, fx 02 6273 1180,

roxanne.missingham@alia.org.au

Carol Newton-Smith, ph 08 9346 

7569, fx 08 9346 7588,

carol.newton-smith@alia.org.au

Rachael Browning, ph 07 3840 
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Establishing a culture of 
professional excellence

T his month's issue of inCite focuses on 
em ploym ent in the library and infor­
mation sector, offering a num ber of 

different perspectives on the em ploym ent 
market, recruitment and the relationship be­
tween employers and employees. The topics 
presented are tim ely and relevant, w ith an 
increasing level of interest both in the current 
and prospective job markets for information 
professionals and in the skill set that w ill be 
required by future information professionals. 
The issues that are raised in the different arti­
cles published in this issue can be considered 
at the broader level of workforce planning for 
the sector, as well as at the individual level of 
personal career development.

Ph il Teece provides a snapshot of the 
dem ograph ics of the LIS w orkfo rce . Most 
LIS professionals w ould be generally aware 
of the age profile of workers in the sector: 
60 per cent are over 45 years old . The p ic­
ture is pretty s im ilar in other countries. The 
M useum s, Lib raries and A rch ives C o u n cil 
(M LA ) in the U n ited  K ingdom , a govern­

ment agency w h ich  seeks to support and 
foster the deve lopm ent of the cu ltu ra l 
sector in that country, announced in late 
August that by 20 1 0  there w ou ld  be an 
antic ipated  shortage of 10 800 w orkers 
in public libraries in the U K . The im p lica­
tions of this are causing considerable con­
sternation, with a major recruitment drive 
now planned. Current symptom s include 
the num ber of staff entering retirem ent, 
the present level of va ca n c ie s , and the 
problem s recruiting the 'right' staff, espe­
c ia lly  as senior managers. M LA embarked 
on their research because 'no-one had 
pinned down what was happening about 
lib rary recruitm ent at the local level. It is 
c lear there is going to be a huge problem 
if local authorities do not act now.'

N evertheless, the challeng es for the 
sector are s ign ificant: the (sadly) inev ita­
ble question of the im age of the library 
p ro fess io n  is c r it ic a l if young  peo p le  
are to be co n v in ced  that LIS w o rk  is a 
w o rth w h ile  career. W o rk fo rce  p lanners 
do not underestim ate the fierce com p e­
tition that is like ly  amongst the different 
professions for the target m arket of new 
w orkers, so that levels of pay and future 
prospects are key issues to be resolved. 
There  are further co nce rns that the LIS 
w o rk fo rce  does not ad eq ua te ly  re flect 
the d ivers ity  and e thn ic ity  in the w id er 
com m un ity  it serves: there are ce rta in ly  
gender and equity im balances that need 
to be corrected .

Late last year, here in Australia , the Li- 
_ braries of the Australian Technology Net-
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w ork (LATN )— the libraries at U niversity  of 
Technology Sydney, Q ueensland U niversity 
of Technology, University of South Australia, 
R M IT  and C u rtin  U n ive rs ity  —  co m m is­
sioned Vicki W hitm ell to conduct an explor­
atory investigation into w orkforce and suc­
cession p lanning requirements w ith in  their 
institutions. The W h itm e ll Report stressed 
the im portance of w o rk fo rce  p lann ing  in 
every aspect of the recruitm ent, retention, 
train ing and ca reer p lanning of all staff in 
libraries, so that workforce developm ent is 
integrated into both the strategic and opera­
tional p lanning processes. The ind iv iduality  
of each institution —  w hether acad e m ic , 
public or special library —  means that there 
can be no 'one size  fits a ll' approach. W ith 
this in m ind, the Board of D irectors of A LIA  
is currently working with the LATN com m it­
tee to host a forum in early  2006  that w ill 
increase industry awareness of these issues 
and encourage a co llaborative approach to 
w orkforce p lanning for the future.

W ith these issues as a backdrop, I found 
it s tim u la ting  to p artic ip ate  in the recent 
A L IA  neXt co n fe ren ce  for lib ra ry  and in ­
form ation techn ic ians , held in Sydney on 
6 -9  Septem ber. The lib ra ry  te c h n ic ia n s ' 
co n ference is a lw ays a fun event, as w e ll 
as being a productive forum for the d iscus­
sion of ideas. Th is  year's co n fe ren ce  w as 
highly successfu l, w ith  more than 600  reg­
istrations and a sold-out trade exh ib ition —  
congratulations to M eredith M artine lli and 
her com m itted conference-organising team 
for their w ork over the past 2 -3  years.

The centra ! them es o f the neXt c o n ­
ference  w e re  'e xp ec ta tio n s , e xp e rie n ce s  
and e xc e lle n ce ' and participants w ere  not 
disappointed by the quality  of the presen­
tations —  e x c e lle n c e  flow ed through the 
w h o le  p rogram . A re v ie w  of the papers 
show s a strong focus on ca ree r d e ve lo p ­
ment and ca ree r p lann ing , so the higher- 
leve l issues o f w o rk fo rce  p la n n in g  are 
resonating at the in d iv id u a l le ve l. Top ics 
included career paths, lifelong learning, fu­
ture d irections and leadership, w ith diverse 
avenues for career developm ent discussed , 
including secondm ents, shadowing, job e x­
changes and traineesh ips. The attributes of 
library techn ic ians w ere  highlighted: c re a­
tive, en thusiastic , d yn am ic , m u lti-sk illed , 
am bitious and innovative .

N everthe less, som e of the constra in ts 
on workforce developm ent have been iden­
tified: tim e, money, lack of p lanning , lack 
of rew ard , fragm ented dem and and frag­
mented supply. Any strategies to overcom e 
these barrie rs are destined to fa ii un less 
all stakeho lders —  ind iv id u a ls , educators ►
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ALIA Symposium
New directions in special librarianship: the role, the virtual and being 
indispensable, 3-4 November, the RACV Club, Melbourne

and tra in ing providers, em ployers and 
recru itm ent agencies, and your profes­
sional association  —  all w o rk  together 
to establish a culture of professional ex­
ce lle n ce  across the w ho le  LIS sector.

I believe that ind ividuals have a role 
to play to ensure that they acq u ire  and 
m aintain the know ledge and sk ills  nec­
essary for professional exce llen ce ; edu­
cators have the responsibility to provide 
and prom ote the courses necessary for 
d e ve lo p in g  p ro fe ss io n a l e x c e lle n c e ; 
em p lo yers need to ackn o w led g e  the 
o n g o in g  le a rn in g  needs w h ic h  are 
needed to m aintain  professional e xc e l­
lence; and the professional association 
must provide cohesion by encouraging, 
en ab lin g  and rew ard ing  p ro fessional 
deve lopm ent w ith  the goal o f profes­
sional e xc e lle n ce . Im portantly, as you 
read the artic les in this issue of inCite,
I invite you to th ink about the diverse 
perspectives of these stakeholders and 
to consider the im portance of w ork ing  
together for the benefit of the LIS sector 
as a w h o le . ■

Over a decade, as new technol­
ogy moved more and more into 
mainstream activities, new roles 

have emerged for many people work­
ing in Special Libraries throughout the 
world. Internal consultant, trainer, corpo­
rate intranet manager, web researcher or 
web manager, and knowledge manager 
are just some that have been discussed 
in the literature. This symposium focuses 
on the new opportunities and challenges 
in the Special Libraries of Australia.

This new 'virtual' environment is 
huge, complex, fast-moving and requires 
some new skills. Special Library staff are 
often part of global teams providing in­
formation services 24 hours a day, 7 days 
a week. Some no longer have physical 
collections, which has its pluses and 
minuses. The bottom line: there is an 
exciting and important role for informa­
tion professionals working in the special 
library sector — in the government and 
private sectors, in law and health, in 
business and the humanities.

What is it like to carry your library 
in a laptop and work from your kitchen

table? What is it like to work with virtual 
teams in different countries? What are the 
traps when negotiating licences? Why is 
information security so important? How 
can we become effective trainers of end- 
users? We can position ourselves so our 
skills are respected, we certainly need 
to develop strong marketing skills, and 
we have to ensure our organisations are 
aware we are indispensable.

This symposium is designed for eve­
ryone who works in a Special Library 
and wants to maximise their opportuni­
ties to secure an exciting and respected 
future. The symposium program includes 
invited speakers, panel sessions, group 
discussions and workshops. Book now to 
reserve a place at this unique event.

You can register for this symposium 
online via the ALIA shop http://shop.alia. 
org.au/StoreFront.aspx, or download a 
registration form to fax or post to ALIA 
at http://alia.org.au/events/. For further 
information go to http://alia.org.au/ 
conferences/2004-2005.html or contact 
Georgina Dale, ph 02 6215 8229 or e- 
mail georgina.dale@alia.org.au. ■

E r Australian Library and Information Association
inform  » >  innovate » >  inspire

Executive director
Exceptional opportunity 

Canberra-based
The Australian Library and Information Association (ALIA) is the professional organisation for the Australian library and 
information services sector. It seeks to empower the profession in the development, promotion and delivery of quality library 
and information services to the nation, through leadership, advocacy and mutual support. The Association currently has in 
excess of 6000 members throughout Australia.

We are seeking to appoint an executive director. As the successful candidate, you will be responsible for the day-to-day 
operational management of the Association and lead a team delivering services to members. Reporting to and working 
closely with the Board of the Association, you will have carriage of a range of key initiatives.

You will possess a mixture of skills and experience, including an understanding of libraries and their role. You will have a 
proven capacity in developing relationships at a political level, in both federal and state jurisdictions. You will also possess 
a demonstrated capacity to develop broad-based collaborative networks with a wide range of related industries and 
organisations. You will be a leader with outstanding communication, negotiation and interpersonal skills; with the energy, 
vision and desire to make a real contribution in representing the interests of members to the community, governments 
and other bodies.

Interested? Then telephone Alison Maley in complete confidence on 02 9252 2393; or send your resume to fax 02 9252 2606; 
P0 Box R247, Royal Exchange NSW 1225; or e-mail alison@profilerayberndtson.com.au, quoting reference number 092AM 
by 28 October 2005.
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