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Surveys and articles continually tell 
us that finding and keeping compe
tent workers is on the front burner of 

practically every organisation in Australia. 
And market conditions are turning up the 
heat on those front burners as employers 
struggle with an increasing skills shortage 
coupled with increasing business needs.

lob boards, e sp ec ia lly  n iche job 
boards used for targeted hiring, report 
dramatic increases in postings of existing 
and new jobs. Recruiters have become 
noticeably more active. People interested 
in changing jobs have more opportuni
ties than in the recent past. Turnover has 
picked up considerably.

Employee retention —  particularly tal
ent retention —  is a major issue today. It's 
a 'hands on' process not left to HR alone. 
Leaders and managers must look at ways 
of making it worthwhile for valued indi
viduals to stay as, like it or not, high per
formers are good headhunting targets.

For these reasons, people develop
ment is high on the agenda. The big chal
lenge for organisations —  both large and 
small —  is to develop management styles 
that attract and retain generations X and Y.

What systems and cultures are attractive 
to highly skilled people characterised as 
somewhat suspicious of management and 
who w ill stay in a job they like for be
tween two and five years?

It is becoming common for graduate 
students in the US to undertake independ
ent research on prospective companies 
beyond entitlements. They are thinking 
about the sort of career they want and 
they are choosing organisations that w ill 
develop their potential. Today's employ
ees want meaningful work, they want to 
make a difference, they want to feel they 
belong. Information management em
ployees share this desire. According to 
the One Umbrella 2004 Work and Sal
ary Survey, 79 per cent of respondents 
stated that career progression was either 
important or very important to them.

Organisations need to offer a 'career 
value proposition' with opportunities for 
staff to excel and to plan their careers. An 
exemplary career planning process would 
track skills assessments, map career goals 
and help employees build individual de
velopment programs. Employees can set 
their sights on job promotion and actively

develop skills to meet the requirement of 
the desired role.

One of the skills in greatest demand 
in today's increasingly global environ
ment is the ability to engage easily with 
others. Employers want people who are 
adept and capable of working in teams 
and they especia lly value people who 
know how to work with people.

This is true for the information man
agement profession in the wake of the 
global information explosion. The ability 
to lead high-performing information, re
source or knowledge management project 
teams has become critica l. The skills a 
successful project leader needs may dif
fer from project to project and from team 
to team, but they will always be those that 
best unleash the knowledge and potential 
of the individual members and the team 
as a whole.

Like spending on technical equip

ment and product development, finding 

and cultivating the top people is a great 

investment in the future.

http://www.oneumbrella.com.au/ a division  
o f Candle Australia Ltd

How can we
build the perfect team?"

answer:
We need the perfect talent"

building@oneumbrella.com.au
{email for a free white paper on building team s}

Talk to The One Umbrella 
about finding the perfect 
talent for your business.

www.oneumbrelia.com.au
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