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. . .  ‘M o r e  th a n  h a l f  

th e  e n te rp r i s e r  w ith  

b r o a d b a n d  a r e  u s in g  

t e le w o rk  w h ile  o n ly  

2 5  p e r  c e n t  o f  th o se  

w ith o u t  i t  do  s o  . .

T e le w o rk in g  has been th re a te n in g  to  
becom e a m a jo r fo rm  o f e m p lo y m e n t 
in  A u s tra lia  fo r  at leas t te n  yea rs . 

But u n t il re ce n tly  progress has been s low , 
d e sp ite  th e  hype . A  le a d in g  2 0 0 3  su rve y  
[H o u s e h o ld  In c o m e  and  L a b o u r D y n a m 
ics in  A us tra lia , H IL D A ] fo u n d  th a t 17 per 
ce n t o f A us tra lia ns  w e re  then  te le w o rk in g . 
This was w e ll b e h in d  the  USA [24  pe r cen t] 
and m any European coun tries . M o re  than  a 
quarte r o f D u tch  w o rke rs  w e re  te le w o rk in g , 
fo r  e xa m p le .

Fu rthe r e ffo rts  are  n o w  b e in g  m ad e  to  
boost te le w o rk in g  here and the federa l g o v 
e rn m e n t has a d o p te d  a m o re  a c tiv e  ro le . 
E a rlie r th is  yea r a n e w  te le w o rk  a d v is o ry  
c o m m itte e  [ATAC ] w as c re a te d  to  assess 
progress and d e v e lo p  n e w  strategies. It w i l l  
p ro d u c e  a f in a l re p o r t by  F e b ru a ry  2 0 0 6  
se tting  o u t w h a t can  speed a d o p tio n  o f  te l
e w o rk , w h a t m ay im p e d e  it an d  w h a t ro le  
g o v e rn m e n t c o u ld  u s e fu lly  p la y  in  g e ttin g  
the  best o u t o f it. In advance  o f  tha t repo rt, 
its in it ia l c o n s u lta tio n  pape r d iscusses b e n 
e fits  th a t can f lo w  fro m  m ore  use o f  te le 
w o rk . A  th resho ld  d if f ic u lty  arises fro m  lack 
o f  an agreed d e f in it io n .  Som e use th e  te rm  
o n ly  fo r  ho m e -b a se d  w o rk . O th e rs  take  a 
w id e r  v ie w  an d  in c lu d e  a ll re m o te  lo c a 
tions, such as hom es, branch o ffices, a irp o rt 
lounges and in te rn e t cafes. S im ila rly , the re  
are d iffe re n t ap p ro a ch e s  to  te c h n o lo g y  as 
an essentia l c o m p o n e n t. M o s t A m e rica n s , 
fo r  e x a m p le ,  c ite  in fo rm a t io n  t e c h n o l
o g y  as fu n d a m e n ta l to  g e n u in e  te le w o rk , 
w hereas in Europe any w o rk  d o n e  at h o m e  
m eets the  d e f in it io n .  D ive rse  te rm in o lo g y  
[ 'e -w o rk ',  ' te le c o m m u t in g ',  fo r  e x a m p le ] 
fu rth e r c o m p lic a te s  the  issue. C le a rly , on e  
e a rly  o u tc o m e  o f ATAC's ana lys is  w i l l  need 
to  be a w id e ly  a cce p ta b le  d e f in it io n  o f jus t 
w h a t 'te le w o rk ' m eans.

A m o n g  th e  b e n e fits  id e n t i f ie d  in  th e  
c o m m itte e 's  in it ia l paper, e m p lo y e r  co s t 
red uc tio ns  lo o m  large. Potentia l savings are 
c la im e d  in real estate and p a rk in g  costs, in 
lo w e r s ta ff tu rno ve r, less s ick  leave an d  re
d u ce d  absen tee ism . It is suggested th a t an 
o rg an isa tio n 's  chances o f a ttra c tin g  and  re
ta in in g  q u a lity  em p loyees w i l l  be  im p ro ve d  
if th e y  can  o ffe r m o re  f le x ib le  h o m e-b ased  
w o rk . A n d  o ld e r em p loyees —  seen as c r it i
ca l in c o m in g  years —  seem e s p e c ia lly  in 
terested in th is  type  o f w o rk . Exam ples fro m  
ove rsea s  q u o te d  w ith  a p p ro v a l in c lu d e  
IB M , w h e re  25 pe r ce n t o f 3 2 0  0 0 0  in te r
n a t io n a l e m p lo y e e s  te le w o rk ,  s a v in g  th e  
c o m p a n y  an es tim a te d  $U S 7 0 0  m il l io n  in 
real estate costs. In A ustra lia , te le w o rk  m ay 
im p ro v e  e c o n o m ic  o p p o r tu n it ie s  fo r  n o n 
m e tro p o lita n  c o m m u n it ie s ,  re d u c in g  th e  
'ty ra n n y  o f d is ta n ce ' and c re a tin g  n e w  jo bs  
in n e w  m arke ts  fo r  reg io na l in du s tries .

Together w ith  several d iscuss ion  papers, 
an im p o rta n t resource  fo r  th e  ATAC R eport 
is an ex te ns ive  research pa pe r p re pa red  by 
the  Sensis Business Index  o f  sm a ll and  m e 
d iu m  e n te rp rise s  and  re lea sed  by fe d e ra l 
c o m m u n ic a t io n s  m in is te r, H e le n  C ooney, 
in la te  S ep tem be r 2 0 0 5 . S om e o f its f in d 
ings m ake fo r  in te re s tin g  rea d ing .

O f  1800 o rg a n isa tio n s  surveyed e a rlie r 
th is  yea r by Sensis th ro u g h o u t m e trp o lita n  
and  re g io n a l A u s tra lia , m o re  tha n  a th ird  
n o w  have  e m p lo y e e s  w h o  te le -w o rk  to  
som e e x te n t. Businesses in the  A u s tra lia n  
C a p ita l T e rrito ry  are m ost l ik e ly  to  have te l
e w o rke rs  [44  pe r ce n t]. Those in Tasm ania 
are least l ik e ly  [28  pe r c e n t]. The c o m m u 
n ic a tio n s , p ro p e r ty  and  bus iness se rv ices 
sec to r [56  pe r cen t] has m ost te le w o rk in g  
enterprises. B u ild in g  and  c o n s tru c tio n  firm s 
[21 p e r c e n t] have  th e  least. The m os t- 
q u o te d  b a rr ie r  to  te le w o rk  w as a fe e lin g  
that it d id  no t su it the  p a rtic u la r  business —  
76 per cen t o f business no t n o w  engaging in 
the  p ra c tice  gave th is  as th e ir  p r im a ry  rea
son. Lack o f a b ro a d b a n d  in te rn e t c o n n e c 
tio n  w as a lso a n o ta b le  ba rrie r. M o re  than  
h a lf th e  en te rp rises w ith  b ro a d b a n d  are us
ing te le w o rk  w h ile  o n ly  23 per cen t o f those 
w ith o u t it do  so. C lea rly , th is  has p a rtic u la r  
s ig n if ic a n c e  fo r reg io na l areas. 73 pe r cen t 
o f businesses and 62 pe r cen t o f  em p loyees 
reported  po s itive  results. In d iv id u a l e m p lo y 
ees w e re  far m ore  lik e ly  to  rep o rt p o s itive ly  
tha n  n e g a tiv e ly  a b o u t th is  fo rm  o f  w o rk . 
Factors c ited  in its suppo rt in c lu d e  f le x ib il ity  
and the  co n ve n ie n ce  o f w o rk in g  aw ay from  
the o ffice , im p ro v e d  pe rsona l p ro d u c tiv ity , 
be tte r c o m m u n ica tio n s , less travel tim e , im 
p ro ve d  q u a lity  o f  life  and  m o re  t im e  w ith  
fa m ilie s . O n  the  nega tive  s ide, a s ig n ific a n t 
n u m b e r o f w o rke rs  b e lie ve  te le w o rk  has in 
creased th e ir  w o rk in g  hours. Som e fe lt t im e  
w ith  th e ir  fa m ilie s  had  been re d u ce d , a l
tho ugh  tw ic e  as m any w e re  o f the  o p po s ite  
v ie w . O th e rs  said it had increased pressure 
on them  to w o rk  ou ts ide  no rm a l hours. This 
co rre la te s  w ith  separa te  research f in d in g s  
th a t e m p lo ye e s  re g u la r ly  w o rk in g  o u ts id e  
s ta n d a rd  h o u rs  a re  m u c h  m o re  l ik e ly  to  
be te le w o rk e rs . Perhaps s u rp r is in g ly , o n ly  
35 pe r cen t o f te le w o rke rs  are w o m e n .

The g o v e rn m e n t is o b v io u s ly  d e te r 
m in e d  to  p ro m o te  te le w o rk  s tro n g ly  and  
th e re  does seem  to  have been  a b o o s t in 
up ta ke  in  th e  past yea r o r  tw o . But m a in 
ta in in g  and  b u ild in g  on  th a t progress w i l l  
n o t be  easy. T ha t m u c h  is c le a r  fro m  the  
Sensis f in d in g  tha t o n ly  a fu r th e r 4 pe r cen t 
o f  businesses a re  p la n n in g  to  a d o p t te le 
w o rk , desp ite  the  fac t th a t at least a q u a rte r 
o f e m p lo yees  w h o  d o  n o t te le w o rk  w o u ld  
lik e  to . ■
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