
EBLIP  and Library 2 . 0  

Friend or Foe?
T w o  of the recen t m a jo r ch a lle n g e s to trad itiona l 

lib ra ry  p rac tice  have been ev id en ce-b ased  lib ra ry  

and  in fo rm ation  p rac tice  (E B L IP ) and L ib ra ry  

2 .0 . A re  these  tw o  right together, o r too tam e to 

trium ph?

E B L IP  and  L ib ra ry  2 .0  m ay be put at opposite  ends 

o f the in n ovation  sca le . E B L IP  is co n ce rn e d  w ith  

u sing  the best a va ila b le  e v id e n ce , research ing  

w h e re  p o ss ib le , and m ak in g  in fo rm ed  d ec is io n s 

to a c h ie ve  best p rac tice . L ib ra ry  2 .0  on the other 

hand  ch a lle n g e s  us to look beyond standard  

p ra c tice , 'p la y ', and g ive  n e w  th ings a go. 

A re  E B L IP  and  L ib ra ry  2 .0  re a lly  stand ing  on a 

c ro ssroad  fa c in g  opposite  d ire c tio n s , or are they 

less at odds than is seem ed  at first g lance?

Th ese  p rac tice s m ay be lo okin g  in d ifferent 

d ire c tio n s , yet both are  focussed  on the sam e 

o b je c t ive  —  ch a lle n g in g  lib ra ria n s to e xam in e  

p ra c t ice  in a b id  for co n tin u o u s d eve lop m ent 

and  im p ro vem en t. M ore  than ch ang in g  lib ra rie s , 

E B L IP  and L ib ra ry  2 .0  are  m ore about ch a lleng in g  

lib ra ria n s  —  the w ay  w e  th in k , and the w ay  w e  

m ake  d e c is io n s .

E B L IP  and L ib ra ry  2 .0  sh are  a fo cus on the 

w an ts  and needs o f each  lib ra ry 's  u n iq u e  c lie n t 

co m m u n ity . A n d re w  Booth says E B L IP  ' . . .  

attem pts to integrate user-reported , practitioner- 

o b served  and research-d erived  e v id e n ce  as an 

e x p lic it  basis  for d e c is io n -m a k in g '. Stephen 

A b ram s says L ib ra ry  2 .0  ' . . .  is w h ere  the user 

is, w h e n  the user is th e re '. Such  a user-centred 

ap p ro ach  w il l  en su re  ch ang e  is constant, and 

pu rp o se fu l.

A  key  argum ent refuting  E B L IP  and L ib ra ry  2 .0  

as co n trad ic to ry  p ropositions is that EB L IP  is 

co n ce rn e d  w ith  the 'best a va ila b le  e v id e n ce ', 

n e ith er e x c lu s iv e ly  nor n e ce ssa rily  research

e v id e n ce . The ev iden ce-based  process is a c y c le  

of ask ing  q uestions, a cq u irin g  and ap pra is ing  

e v id e n ce , ap p ly in g  find ings and assessing 

processes and ou tcom es. Th is c y c le  can  

a cco m m o d ate  both innovators and fo llo w e rs . A  

la ck  of data to support an innovation  does not 

p rec lu d e  the E B L IP  fram e w o rk  from  being  ap p lied , 

nor the in itia tive  be ing  put into p rac tice . It is just 

as im portant to eva lua te  the im p lem en tation , and 

report on the e xp e rie n ce  p rov id ing  som e e v id e n ce  

for subsequent d ec is io n  m akers. O u r c o lle c t ive  

know ledg e  is c o n tin u a lly  d eve lop in g  —  the 

e v id e n ce  a va ila b le  today w il l not be the sam e as 

the ava ilab le  e v id e n ce  tom orrow . A pp ra isa l sk ills  

m ust be adopted to s iphon  the w a ck y  from  the 

w isd o m  of the c ro w d . It is great to try new  th ings, 

but there is no need to keep m ak ing  the sam e 

m istakes

E B L IP  and L ib ra ry  2 .0  m ight just be a partnersh ip  

too good to pass up —  su ccessfu l im p lem entation  

o f innovation  re lies upon good p lan n ing , e ffective  

d ec is io n  m ak ing , and the right m arket for the 

m arve llo u s idea. L ib ra ry  2 .0  is not w ith o u t 

bo un d arie s ; E B L IP  w il l not stifle  in n ovation . 

Together they w il l en erg ise , en thuse and in sp ire  

lib ra rians

Learn  m ore about E B L IP  at <htlp://www.eblip. 
net.au>. Learn  m ore about L ib ra ry  2 .0  at chttp:// 
plcmcl2-things.blogspot.com/>.
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