
( le n d in g  s e r v ic e s  c o o r d in a to r s , a c q u is it io n s  o f f ic e r s , an d  
in te rlib ra ry  lo ans/d ocum ent d e live ry  o ffice rs), lib ra ry  te ch n ic ia n s  
(a c q u is it io n s , s e r ia ls , co u rse  re a d in g , e - re se rv e , in te r-cam p u s 
loans, and o n lin e  read ings), and lib ra ry  assistants (sh e lve rs , som e 
b a s ic  in te r lib ra ry  lo an s /d o cu m e n t d e liv e ry  p ro c e sse s , and  the 
loans desk). A  n um ber o f these staff are a c tive ly  in vo lved  in A L IA  
a c tiv it ie s , both n ationa l and state-based .

W e  hold regular com m ittee meetings for the different d iv is io ns, but 
as w e  are so sp read  acro ss the co u n try  w e  can n o t m eet face-to- 
face  very often. In order to com pensate , w e  hold regular m eetings 
v ia  te leco n fe ren ce , e m a il, or v id e o co n fe re n ce . The  m anager w h o  
ch a irs  the re levan t com m ittee  sends out regu lar co rre sp o n d e n ce  
v ia  em ail to in form  the staff o f im portant chang es that affects a ll 
c am p u se s . Fo llo w in g  th is , a v id e o  o r te le c o n fe re n c e  is he ld  to 
d iscu ss the issues 'in  person '.

Ja n e t t e  T e lfo rd
L o a n s  C o o rd in a to r , A u s t r a lia n  C a t h o lic  U n iv e rs ity  
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The changing role of the 
library technician
T ra d it io n a lly  l ib ra ry  te c h n ic ia n s  h ave  
been em p loyed  as experts w ith  tra in ing  
in a s p e c if ic  te c h n ic a l p ro ce ss . T h e se  
days, the lib rary  has changed  and so too 
has the role of the lib rary  te ch n ic ian . But 
ch an g es in the  lib ra ry  h aven 't b rought 
re str ic t io n s  -  ju s t  o p p o rtu n it ie s  fo r the  
lib ra ry  te c h n ic ia n .

W ith  the  in tro d u c t io n  o f o u tso u rc in g  
at Yarra P len ty  R eg iona l L ib rary , lib ra ry  
t e c h n ic ia n s  h a ve  th e  o p p o rtu n ity  to 
reapply their expertise in a less tech n ica l, 
m o re  s tra te g ic  e n v iro n m e n t . W ith  a 
greater understanding and conceptual v ie w  of lib raries , techn ic ians 
have been provided  w ith  a platform  to contribute  the ir know ledge 
in a va rie ty  of areas in c lu d in g  b ranch  m anagem ent and  strategic 
p lann ing . As a result, h ie ra rch ica l barrie rs are beg inn ing  to soften, 
g iv in g  te c h n ic ia n s  the  o p p o rtu n ity  to p u rsu e  m a n a g e r ia l ro les 
and/or con tribu te  to the  strategic d ire c tio n  of the lib ra ry  se rv ice .

I h ave  been  fo rtu n a te  en o u g h  to be in v o lv e d  in a s ta te -w id e  
reso urce  sh aring  in it ia t ive  ca lle d  L ib ra ry L in k  V ic to ria , w h ic h  w as 
in trod uced  into V ic to rian  p u b lic  lib ra rie s  in 2 0 0 7 .

FHaving co m p le te d  a D ip lo m a  in L IS , m y te c h n ic a l s k il ls  h ave  
b een  in v a lu a b le  in th e  a p p lic a t io n  o f L ib ra ry L in k  V ic to r ia  to 
o u r re so u rce -sh a rin g  se rv ic e . M y  p o sitio n  as In te r lib ra ry  Loans 
C o o rd in a to r has en ab led  m e to b u ild  on m y te ch n ica l sk ills  and 
perform  a m ore strategic role in the p lan n ing  and im p lem entation  
o f reso urce  sh aring  both lo c a lly  and  sta tew id e .

T h is  has led to so m e p o s it ive  p e rso n a l e x p e r ie n c e s , in c lu d in g  
m e m b e rsh ip  o f v a r io u s  le a d e rsh ip  g roup s and  the o p p o rtu n ity  
to subm it papers to re levan t jo u rn a ls  and  co n fe re n ce  program s, 
e n h a n c in g  m y in terest in m an ag eria l and  le a d e rsh ip  ro le s . I've  
s in c e  beco m e a m em ber of the Th e  M anag em en t D e ve lo p m e n t 
Program  recen tly  im p lem ented  by Yarra P len ty  R eg iona l L ibrary .

T h e  M anag em en t D e ve lo p m e n t P rog ram  has been  d esig ned  to 
d eve lo p  p a rtic ip an ts , p reparing  them  for m anagem ent ro les. Th is  
is an e x c e lle n t op p o rtu n ity  for te c h n ic ia n s  to dem onstrate  th e ir 
leadersh ip  and tech n ica l sk ills  in a co m b in ed  ro le . Participants are 
not requ ired  to possess m an ageria l e x p e rie n c e  and  a re  se lected  
on m erit by th e ir m anagers.

A s  lib ra r ie s  c o n t in u e  to  e v o lv e  so too do the ro le s  o f l ib ra ry  
te ch n ic ia n s . E xp e rtise  and kno w led g e  nurtured  through the eve r 
chang ing  w o rld  o f lib ra rie s  (or co m m u n ity  spaces) p ro v id es the 
o p p o rtu n ity  to  re ach  th e  u lt im a te  goal o f p ro v id in g  e x c e lle n t  
se rv ices to the m ost im portan t peo p le  o f a l l: our cu stom ers.

D e a n n e  J o n e s  
L ib ra ry  T e c h n ic ia n  

Y a rra  P le n ty  R e g io n a l L ib r a r y  S e r v ic e  
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LTs -  w orth their w eight 
in gold
W h a t  do c u r re n t ly  tra in e d  lib ra ry  te c h n ic ia n s  h ave  to o ffe r?  
T h e ir  n ation a l tra in ing  p ackag e  has a 'w h o le  of in d ustry ' fo cu s , 
p re p a rin g  s tu d en ts  an d  tra in e e s  fo r w o rk  a c ro ss  a ll se c to rs  o f 
o u r in d u stry . T h e  re q u ire d  q u a l if ic a t io n , D ip lo m a  o f L ib ra ry /  
Inform ation S e rv ices or A d van ce d  D ip lo m a o f L ib rary/ln fo rm ation  
S e rv ice s , ty p ic a lly  in vo lve s  the e q u iva le n t o f tw o  years fu ll-tim e  
co u rsew o rk , d uring  w h ich  students d eve lop  extensive  w ork-read y 
sk ills in custom er se rv ice , team  w o rk , w eb 2 .0  technolog ies, library 
p ro m o tio n , m u lt im e d ia  an d  w e b  d e ve lo p m e n t, g roup  tra in in g  
and presenta tion , in fo rm ation  lite racy  and  research , young  ad u lt 
and  c h ild re n 's  lite ra tu re , c ir c u la t io n  se rv ic e s , c a ta lo g u in g  and  
c la ss if ica tio n , a cq u is itio n s and  end processing , ILL and d ocum en t 
d e live ry .

Th e  e m p lo yab ility  sk ills  em bed ded  in the tra in ing  packag e  ensure  
a strong cu sto m er se rv ic e  fo cu s  across a ll a reas of tra in ing .

C u r re n t  l ib r a r y  t e c h n ic ia n  g ra d u a te s  h a v e  s k i l l s  in  n e w  
tech no log ies and  in fo rm ation  form ats and can  d e live r resp on sive  
custom er-focused  se rv ice  to m eet heightened expecta tions w ith in  
our user com m u n ities . The tra in ing  package for L ibrary/lnform ation  
Serv ices is constan tly  rev iew ed  by industry; it reflects and supports 
the w id e sp re ad  im p lem en ta tio n  o f n ew  trends and e m b races the 
se rv ice  op p o rtu n itie s n o w  p o ss ib le .

M ost e m p lo ye rs  are  aw a re  o f the benefits o f e m p lo y in g  q u a lif ie d  
lib ra ry  te c h n ic ia n s  w h o , as a re su lt o f th e ir  c o m p re h e n s iv e  
p rac tica l c o u rse w o rk  tra in in g , can  re a d ily  ap p ly  these  va lu a b le  
sk ills . It is h o w eve r w o rry in g  to hear that som e lib rary  em p lo ye rs , 
w hen  filling  custom er se rv ice  positions (C S O s), choose ap p lican ts  
w h o  have g e n e ric  cu sto m e r sk il ls  from  other industries w ith  few , 
if any, lib ra ry -sp e c if ic  s k il ls . Th ese  u n q u a lif ie d  C S O s  are offered  
the sam e rate o f pay as n e w ly  q ua lified , sk illed  lib rary  te ch n ic ian s , 
even  though they do not have the spectrum  of ind ustry  s p e c if ic  
sk ills  needed to d e live r q u a lity  cu sto m er se rv ice .

L ibrary te ch n ic ian s , w ith  their extensive  range of custom er-focused 
sk ills  and en thu sia sm , w e ig h  in e xtrem e ly  w e ll in the in fo rm ation  
industry e m p lo y a b ility  stakes.

Ja n e  D a v id s o n  
Teach er, L ib r a r y  S t u d ie s  
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What do you do in a school 
library all day?
Note: Tasmania uses the college system for years 11 and 12 w ith most 
high schools being for years 7 -1 0 .

I am  c u r re n t ly  e m p lo y e d  as a lib ra ry  te c h n ic ia n  in a s e n io r  
secondary co lleg e  in Tasm an ia . W e  cater for students studying pre- 
tertia ry  su b jects for u n ive rs ity  e n tran ce , as w e ll as o ffering  m any 
V E T  sub jects for students w h o  are not on the path to u n iversity . 
Th e  co lle g e  is sp lit  o ve r tw o  ca m p u se s , w ith  tw o  lib ra r ie s . W e
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