
( le n d in g  s e r v ic e s  c o o r d in a to r s , a c q u is it io n s  o f f ic e r s , an d  
in te rlib ra ry  lo ans/d ocum ent d e live ry  o ffice rs), lib ra ry  te ch n ic ia n s  
(a c q u is it io n s , s e r ia ls , co u rse  re a d in g , e - re se rv e , in te r-cam p u s 
loans, and o n lin e  read ings), and lib ra ry  assistants (sh e lve rs , som e 
b a s ic  in te r lib ra ry  lo an s /d o cu m e n t d e liv e ry  p ro c e sse s , and  the 
loans desk). A  n um ber o f these staff are a c tive ly  in vo lved  in A L IA  
a c tiv it ie s , both n ationa l and state-based .

W e  hold regular com m ittee meetings for the different d iv is io ns, but 
as w e  are so sp read  acro ss the co u n try  w e  can n o t m eet face-to- 
face  very often. In order to com pensate , w e  hold regular m eetings 
v ia  te leco n fe ren ce , e m a il, or v id e o co n fe re n ce . The  m anager w h o  
ch a irs  the re levan t com m ittee  sends out regu lar co rre sp o n d e n ce  
v ia  em ail to in form  the staff o f im portant chang es that affects a ll 
c am p u se s . Fo llo w in g  th is , a v id e o  o r te le c o n fe re n c e  is he ld  to 
d iscu ss the issues 'in  person '.

Ja n e t t e  T e lfo rd
L o a n s  C o o rd in a to r , A u s t r a lia n  C a t h o lic  U n iv e rs ity  

Ja n e tte .T e lfo r d @ a c u .e d u .a u

The changing role of the 
library technician
T ra d it io n a lly  l ib ra ry  te c h n ic ia n s  h ave  
been em p loyed  as experts w ith  tra in ing  
in a s p e c if ic  te c h n ic a l p ro ce ss . T h e se  
days, the lib rary  has changed  and so too 
has the role of the lib rary  te ch n ic ian . But 
ch an g es in the  lib ra ry  h aven 't b rought 
re str ic t io n s  -  ju s t  o p p o rtu n it ie s  fo r the  
lib ra ry  te c h n ic ia n .

W ith  the  in tro d u c t io n  o f o u tso u rc in g  
at Yarra P len ty  R eg iona l L ib rary , lib ra ry  
t e c h n ic ia n s  h a ve  th e  o p p o rtu n ity  to 
reapply their expertise in a less tech n ica l, 
m o re  s tra te g ic  e n v iro n m e n t . W ith  a 
greater understanding and conceptual v ie w  of lib raries , techn ic ians 
have been provided  w ith  a platform  to contribute  the ir know ledge 
in a va rie ty  of areas in c lu d in g  b ranch  m anagem ent and  strategic 
p lann ing . As a result, h ie ra rch ica l barrie rs are beg inn ing  to soften, 
g iv in g  te c h n ic ia n s  the  o p p o rtu n ity  to p u rsu e  m a n a g e r ia l ro les 
and/or con tribu te  to the  strategic d ire c tio n  of the lib ra ry  se rv ice .

I h ave  been  fo rtu n a te  en o u g h  to be in v o lv e d  in a s ta te -w id e  
reso urce  sh aring  in it ia t ive  ca lle d  L ib ra ry L in k  V ic to ria , w h ic h  w as 
in trod uced  into V ic to rian  p u b lic  lib ra rie s  in 2 0 0 7 .

FHaving co m p le te d  a D ip lo m a  in L IS , m y te c h n ic a l s k il ls  h ave  
b een  in v a lu a b le  in th e  a p p lic a t io n  o f L ib ra ry L in k  V ic to r ia  to 
o u r re so u rce -sh a rin g  se rv ic e . M y  p o sitio n  as In te r lib ra ry  Loans 
C o o rd in a to r has en ab led  m e to b u ild  on m y te ch n ica l sk ills  and 
perform  a m ore strategic role in the p lan n ing  and im p lem entation  
o f reso urce  sh aring  both lo c a lly  and  sta tew id e .

T h is  has led to so m e p o s it ive  p e rso n a l e x p e r ie n c e s , in c lu d in g  
m e m b e rsh ip  o f v a r io u s  le a d e rsh ip  g roup s and  the o p p o rtu n ity  
to subm it papers to re levan t jo u rn a ls  and  co n fe re n ce  program s, 
e n h a n c in g  m y in terest in m an ag eria l and  le a d e rsh ip  ro le s . I've  
s in c e  beco m e a m em ber of the Th e  M anag em en t D e ve lo p m e n t 
Program  recen tly  im p lem ented  by Yarra P len ty  R eg iona l L ibrary .

T h e  M anag em en t D e ve lo p m e n t P rog ram  has been  d esig ned  to 
d eve lo p  p a rtic ip an ts , p reparing  them  for m anagem ent ro les. Th is  
is an e x c e lle n t op p o rtu n ity  for te c h n ic ia n s  to dem onstrate  th e ir 
leadersh ip  and tech n ica l sk ills  in a co m b in ed  ro le . Participants are 
not requ ired  to possess m an ageria l e x p e rie n c e  and  a re  se lected  
on m erit by th e ir m anagers.

A s  lib ra r ie s  c o n t in u e  to  e v o lv e  so too do the ro le s  o f l ib ra ry  
te ch n ic ia n s . E xp e rtise  and kno w led g e  nurtured  through the eve r 
chang ing  w o rld  o f lib ra rie s  (or co m m u n ity  spaces) p ro v id es the 
o p p o rtu n ity  to  re ach  th e  u lt im a te  goal o f p ro v id in g  e x c e lle n t  
se rv ices to the m ost im portan t peo p le  o f a l l: our cu stom ers.

D e a n n e  J o n e s  
L ib ra ry  T e c h n ic ia n  

Y a rra  P le n ty  R e g io n a l L ib r a r y  S e r v ic e  
d jo n e s @ y p r l.v ic .g o v .a u

LTs -  w orth their w eight 
in gold
W h a t  do c u r re n t ly  tra in e d  lib ra ry  te c h n ic ia n s  h ave  to o ffe r?  
T h e ir  n ation a l tra in ing  p ackag e  has a 'w h o le  of in d ustry ' fo cu s , 
p re p a rin g  s tu d en ts  an d  tra in e e s  fo r w o rk  a c ro ss  a ll se c to rs  o f 
o u r in d u stry . T h e  re q u ire d  q u a l if ic a t io n , D ip lo m a  o f L ib ra ry /  
Inform ation S e rv ices or A d van ce d  D ip lo m a o f L ib rary/ln fo rm ation  
S e rv ice s , ty p ic a lly  in vo lve s  the e q u iva le n t o f tw o  years fu ll-tim e  
co u rsew o rk , d uring  w h ich  students d eve lop  extensive  w ork-read y 
sk ills in custom er se rv ice , team  w o rk , w eb 2 .0  technolog ies, library 
p ro m o tio n , m u lt im e d ia  an d  w e b  d e ve lo p m e n t, g roup  tra in in g  
and presenta tion , in fo rm ation  lite racy  and  research , young  ad u lt 
and  c h ild re n 's  lite ra tu re , c ir c u la t io n  se rv ic e s , c a ta lo g u in g  and  
c la ss if ica tio n , a cq u is itio n s and  end processing , ILL and d ocum en t 
d e live ry .

Th e  e m p lo yab ility  sk ills  em bed ded  in the tra in ing  packag e  ensure  
a strong cu sto m er se rv ic e  fo cu s  across a ll a reas of tra in ing .

C u r re n t  l ib r a r y  t e c h n ic ia n  g ra d u a te s  h a v e  s k i l l s  in  n e w  
tech no log ies and  in fo rm ation  form ats and can  d e live r resp on sive  
custom er-focused  se rv ice  to m eet heightened expecta tions w ith in  
our user com m u n ities . The tra in ing  package for L ibrary/lnform ation  
Serv ices is constan tly  rev iew ed  by industry; it reflects and supports 
the w id e sp re ad  im p lem en ta tio n  o f n ew  trends and e m b races the 
se rv ice  op p o rtu n itie s n o w  p o ss ib le .

M ost e m p lo ye rs  are  aw a re  o f the benefits o f e m p lo y in g  q u a lif ie d  
lib ra ry  te c h n ic ia n s  w h o , as a re su lt o f th e ir  c o m p re h e n s iv e  
p rac tica l c o u rse w o rk  tra in in g , can  re a d ily  ap p ly  these  va lu a b le  
sk ills . It is h o w eve r w o rry in g  to hear that som e lib rary  em p lo ye rs , 
w hen  filling  custom er se rv ice  positions (C S O s), choose ap p lican ts  
w h o  have g e n e ric  cu sto m e r sk il ls  from  other industries w ith  few , 
if any, lib ra ry -sp e c if ic  s k il ls . Th ese  u n q u a lif ie d  C S O s  are offered  
the sam e rate o f pay as n e w ly  q ua lified , sk illed  lib rary  te ch n ic ian s , 
even  though they do not have the spectrum  of ind ustry  s p e c if ic  
sk ills  needed to d e live r q u a lity  cu sto m er se rv ice .

L ibrary te ch n ic ian s , w ith  their extensive  range of custom er-focused 
sk ills  and en thu sia sm , w e ig h  in e xtrem e ly  w e ll in the in fo rm ation  
industry e m p lo y a b ility  stakes.

Ja n e  D a v id s o n  
Teach er, L ib r a r y  S t u d ie s  

B o x  H ill In s t it u t e  
J .D a v id s o n @ b h ta fe .e d u .a u

What do you do in a school 
library all day?
Note: Tasmania uses the college system for years 11 and 12 w ith most 
high schools being for years 7 -1 0 .

I am  c u r re n t ly  e m p lo y e d  as a lib ra ry  te c h n ic ia n  in a s e n io r  
secondary co lleg e  in Tasm an ia . W e  cater for students studying pre- 
tertia ry  su b jects for u n ive rs ity  e n tran ce , as w e ll as o ffering  m any 
V E T  sub jects for students w h o  are not on the path to u n iversity . 
Th e  co lle g e  is sp lit  o ve r tw o  ca m p u se s , w ith  tw o  lib ra r ie s . W e

Volume 30 ® Issue 7 • July 2009 in Cite  13

mailto:Janette.Telford@acu.edu.au
mailto:djones@yprl.vic.gov.au
mailto:J.Davidson@bhtafe.edu.au


each  have our ow n  co lle c t io n , but there  are  frequen t exchang es 
betw een  the cam p uses d epend ing  on staff and student requests.

I w o rk  w ith  the teacher lib rarian  to p ro v id e  lib rary  se rv ices to our 
cam p u s o f a p p ro x im a te ly  4 0 0  stu d en ts . W e  p ro v id e  re so u rces 
for the study and recrea tion a l needs o f the students as w e ll as a 
teach e r reso urce  co lle c tio n  for the staff. W e  also  have a num ber 
of ESL students to consider.

As a lib ra ry  te ch n ic ian  I und ertake m any tasks w ith in  the library , 
and th is g ives m e a lot of varie ty  in m y day-to-day w o rk . W e  don't 
have a c ircu la t io n  desk roster, as there  are  o n ly  tw o  o f us, so w e  
each keep an eye on the desk w h ile  attend ing  to other tasks. Th is 
is a ll part of the m u lti-task ing  that goes on in sch oo l lib ra ries .

The d ay  starts w ith  m e o p e n in g  up at 8 am . O n c e  w o rksta tio n s 
are up and runn ing , the first task is u su a lly  ch e ck in g  any d ig ital 
record ings from  the night befo re . W e  record  free-to-air program s 
using the C lic k V ie w  v ideo  de live ry  p latform . As each  program  that 
is reco rded  has to be ed ited  and  co n ve rted  before an y  m etadata 
can  be added , I try and start th is  in the m orn ing  and w o rk  on it 
th roughout the day as tim e a llo w s .

O n c e  that is u nd erw ay  there  are  u su a lly  som e students w h o  m ay 
w an t to b o rro w  item s or need a ss is ta n ce  w ith  f in d in g  requ ired  
re so u rces . I am  a lw a y s  a m aze d  at the  am o u nt o f students w h o  
c la im  to not kn o w  w h a t an O P A C  is! E sp e c ia lly  as I kn o w  that 
the feeder schoo ls ed ucate  th e ir users to be se lf-seek ing  in the ir 
in fo rm ation  needs.

R e tu rn s  a re  u s u a l ly  b e g in n in g  to  c o m e  in an d  need  to  be 
p ro ce sse d  and  o rd ered  read y fo r sh e lv in g . S h e lv in g  is u su a lly  
done throughout the day as the need a rises. The school day begins 
w ith  a m orn ing  tutor group w h ic h  is then fo llo w e d  by a m orn ing  
session , m id d le  of the day session , and an afternoon session . After 
m orn ing  tutor group , an y  students w h o  are  on a study line  com e 
in as w e ll as an y  c la ss  group bo oking s that w e  m ay have . Th is is 
w h en  w e  get quite  busy w ith  students lo oking  for resources and 
us h e lp in g  to lo cate  them .

W h ile  th is is happening I try and keep an eye on h ow  the program 
ed itin g  is g o ing  and a lso  start to ca ta lo g u e  n e w  item s. W e  get 
our ca ta lo g ue  records from  S C IS  (Sch o o ls  C a ta lo g u e  Inform ation  
S e rv ice ); if they don't have a reco rd  o f the item in hand w e  w ill 
try the State L ib ra ry  o f Tasm an ia , the N L A , or L ib ra ry  of Congress 
for re co rd s . If a record  still ca n 't  be lo ca te d , I w il l  then c rea te  
an o rig in a l cata lo g ue  reco rd . I e n jo y  o rig ina l ca ta lo g u ing  but it 
is tim e co n su m in g , so these item s often have to w a it until quiet 
tim es to co m p le te  them .

O n c e  item s are cata logued  and ch e cke d  by the teach e r lib ra rian , 
they can  then be end p rocessed . Not ve ry  e xc itin g  but it g ives me 
a ch an ce  to sit at my desk and is a good task as in terruptions don't 
affect the q u a lity  of the ou tcom e.

Som etim es w e  record  o ld  tapes to D V D  (w ith in  the constra ints of 
copyright) -  th is then m eans that d iscs  have to be prin ted , covers 
m ade, and  the item co p y  ca ta log ued  and  m ade sh e lf ready.

Student co m p ute r use needs to be m on itored  from  tim e to tim e, 
and  th is  is d o n e  ra n d o m ly  th ro u g h o u t th e  day. M o n ito rin g  o f 
co m p ute rs is d one by m eans o f so ftw are  that e n ab le s us to see 
w h a t is on  e ach  screen  in the lib ra ry . W e  h ave  m an y  students 
studying pre-tertiary subjects and never enough PC's to go around, 
so com p uters are o n ly  fo r study pu rp oses.

W h en  tim e a llo w s I start on the jo u rn a ls . I u sua lly  try and do these 
once  a w eek , o therw ise  they beco m e u nm anag eab le . Journals are 
first acce ss io n e d , then co p y  ca ta lo g u ed , and end p rocessed . As 
w e  get a n um b er o f jo u rn a ls  e ach  w e e k  it is im p ortan t to keep 
them  up to date.

Th roughout the day I w il l look for m etadata for the recorded  free- 
to-air p rogram s. I u su a lly  go to SC IS  fo r th is or to the ap prop ria te  
T V  station , and then en ter it onto ou r C lic k V ie w  h o ld ing  so that 
staff can  have  an in d ica tio n  o f w h at a program  is about.

D isp lays  are done regularly , u sua lly  on a tw o -w eek  rotation . They 
a re  u s u a lly  based  a ro u n d  a th em e o r a p a rt ic u la r  su b je c t area  
w h ic h  he lps to create  aw aren ess o f the reso urces a va ila b le . W e 
a lso  d isp lay  n ew  item s, w h ic h  is p o p u la r w ith  the keen readers.

S q u e e z e d  in to  th is  a re  a b re a k  fo r m o rn in g  tea an d  a lu n ch  
b reak . M y d ays a lw a y s  pass q u ic k ly  and som etim es I feel lik e  I 
am  ru nn in g  from  task to task , never q u ite  fin ish in g  w hat I started. 
W o u ld  I change it? No! I love w hat I do and en joy  help ing students 
reach  th e ir lea rn ing  goals .

J e n n ife r  Jo h n s o n  
L ib r a r y  T e ch n ic ia n , G u ilf o r d  Y o u n g  C o lle g e  

je n n ife r j@ g y c .ta s .e d u .a u

A day in the life...
I am  the A cq u is it io n s  O ffic e r  at the Lenton Parr M u sic , V isu a l and 
Perfo rm ing  Arts L ib ra ry  located  at the So u thb ank C am p u s of the 
U n iv e rs ity  of M e lb o u rn e . Th is  lib ra ry  supports the Facu lty  of the 
V ic to r ia n  C o lle g e  o f the  A rts and  M u s ic , so the m a jo rity  o f the 
c o lle c t io n  is c re a tive  arts-based and in c lu d e s  art, m u sic , d an ce , 
d ram a, theatre p rodu ction , and film  and te lev is io n  reso urces. It is 
a sm a ll, but ve ry  busy lib ra ry  w ith  three fu ll-tim e , three part-tim e, 
and ca su a l staff. Th ree  o f us are lib ra ry  te ch n ic ia n s  and  th ree are 
lib ra rians, one the cata loguer. A lthough w e  a ll have sp e c ific  ro les, 
w e  a ll w o rk  on the lo ans desk and are  ab le  to assist w ith  som e 
other jo bs as req u ired , such  as bas ic  re fe ren ce  requests.

M y  ro le  as A c q u is it io n s  O f f ic e r  in c lu d e s  re s p o n s ib il it y  fo r 
o rd ering  and  p ro cess ing  item s requested  by a c a d e m ic s  and  the 
lib ra r ia n s . Fo rm ats re q u ire d  are  va r ie d  -  b o o ks , m u s ic  sco re s , 
sound  reco rd in g s , D V D s , and  C D -R O M s  -  and  sou rces are not 
a lw a y s  th rough  su p p lie rs . The re fo re  a fa ir  b it o f d e te c tive  w o rk  
is som etim es req u ired  to so u rce  the requested  item s. F ilm s that 
are  requested  are  often hard  to so u rce  and m ay not have  Eng lish  
sub titles , so you have to ch eck  for a ll these sorts of d eta ils ! O n e  
of the art lecturers requested a cata logue from  an exh ib itio n  at the 
M etrop o litan  M useum  o f A rt. Th is w as not a va ila b le  through any 
supp lie rs so I em ailed  the m useum  and rece ived  a rep ly that there 
had been no cata logues printed for that p a rticu la r e xh ib it io n . Th is 
is ju st one e xam p le  of try ing  to so u rce  item s.

I e n jo y  w o rk in g  w ith  a c a d e m ic  sta ff to e n su re  w e  a re  getting  
w h a t they need and  to liase  w ith  them  w h en  item s are  ready for 
u se . I a lso  w o rk  c lo s e ly  w ith  the  c a ta lo g u e r and  in te rac t w ith  
co lleag ues located  at the P arkville  cam p us w h ere  I attend tra in ing  
and  m eetings as part o f a la rger a c q u is it io n s  team . I a lso  e n jo y  
the varied  w o rk  and in teracting  w ith  students and a cad e m ic  staff.

Ja n e  C o u s e n s
A c q u is it io n s  O ffic e r, U n iv e r s it y  o f  M e lb o u r n e  

c o u s e n s j@ u n im e lb .e d u .a u

Variety adds spice to w ork 
life for Curtin U niversity 
library technicians
O s c a r  p ro ce sse s  m a te ria l su b m itted  by sta ff an d  po stg rad u ate  
stu d en ts  fo r th e  u n iv e rs ity 's  in s t itu t io n a l re p o s ito ry ; jo  w o rk s  
p r im a r i ly  w ith  c l ie n ts  h e lp in g  th em  u se  lib r a ry  re s o u rc e s , 
c o n tr ib u t in g  to so m e  o f th e  in fo rm a tio n  lite ra c y  c la s s e s , an d  
co o rd in a t in g  the lib ra ry 's  o rien ta tio n  program  for n e w  students
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