
Collaborative re-imagining
T h e  d ig ita l n e tw o rk e d  e n v iro n m e n t  h as a lre a d y  fo rc e d  th e  
re co n fig u ra tio n  o f  m an y  in d u str ie s , fro m  m u s ic  to  b a n k in g  to 
e le c tio n e e rin g , and  w il l co n tin u e  to d rive  m a jo r sh ifts until fe w  
in d ustries resem b le  th e ir tw en tie th  ce n tu ry  m o d e l. O u r  lib ra rie s  
are  tak ing  a  system -w ide  v ie w  o f the im p act o f th is en v iro nm en t, 
looking  to 'unbund le ' ou r activ it ies and to assess the most effective 
w a y  o f ta ck lin g  these ch a lle n g e s .

T h e  m em bers o f N ationa l & State L ib ra r ie s  A u stra la s ia  (N S LA ) are 
using  co llab o ra tio n  to ch ang e  m ore rap id ly  than they  co u ld  on 
th e ir  o w n . In 2 0 0 8 , N S L A  e n d o rsed  the R e-im a g in in g  L ib ra rie s  
Stra teg ic  P lan  and began to sh ift resources from  in d iv id u a l lib ra ry  
a c t iv ity  to co llab o ra tive  activ ity .

T h e  p ro jects in the S trateg ic  P lan  a re  u n d e rw ay  and  the p ictu re  
o f o u r  re - im ag in e d  lib ra r ie s  is b e g in n in g  to take  sh ap e . It w il l  
in c lu d e  both n e w  se rv ice s  and  n e w  ap p ro ach e s to the bo dy o f 
w o rk  undertaken  in o u r lib ra rie s .

So w h at w il l o u r se rv ices lo o k  like  to those w h o  use o u r lib raries? 
For th em , R e-im ag in ing  L ib ra ries  w il l  m ean :

• m ore o f o u r co lle c t io n s  a va ila b le  o n lin e  an d  e a s ily  ab le  to 
be fo un d , used , ad ap ted , an d  transfo rm ed ;

• m o re  o f  th e  c o m m u n it y 's  c o l le c t io n s ,  c o m m e n ts , 
co n trib u tio n s , and  e xp e rtise  e n rich in g  o u r c o lle c t io n s ;

• m ore o n lin e  too ls fre e ly  a va ila b le  to take  an d  use;

• m ore w id g e ts  lin k in g  to o u r se rv ic e s , from  e x te rn a l w e b  
pages, so c ia l ne tw o rk in g  sites, an d  w ith in  o ther se rv ice s ;

• o u r  re se a rch  e x p e rt is e  an d  d eep  c o lle c t io n  k n o w le d g e  
a va ila b le  w h en  it is needed ;

• e a s ie r a cce ss  to q u ic k  re fe ren ce  an sw e rs  th rough  m o b ile  
d e v ice s  an d  o ther p latfo rm s;

• e a s ie r  an d  c e n tra l d is c o v e ra b i l i t y  o f  in fo rm a t io n  an d  
co lle c t io n s , backed  up by faste r d ig ita l d e live ry  and  hom e 
d e live ry ;

• less reg istration  and  au th e n tica tio n ; and

• s im ila r  s e rv ic e s  an d  a co m m o n  e x p e r ie n c e  a c ro ss  o u r 
lib ra rie s .

Fo r N S L A  L ib ra r ie s , R e - im a g in in g  L ib ra r ie s  is le v e ra g in g  the 
e xp e rtise  in a ll o u r lib ra rie s , to a c h ie ve  m ore than each  lib ra ry  
can  its o w n ; creating  an  in creased  trust an d  shared  co m m itm ent 
b e tw e e n  o u r lib ra r ie s ; sh iftin g  a la rg e r p ro p o rtio n  o f o u r w o rk  
to b e n e fit  th e  g ro up  o f lib ra r ie s  an d  less s o le ly  fo r  o u r  o w n  
o rg an isa tio n ; b u ild in g  a m ore ag ile , risk-tak ing , and  in n o va tive  
c u ltu re ; an d  in c re a s in g  th e  p ro f i le  fo r  o u r  l ib r a r ie s  in th e  
netw orked  en v iro n m en t.

B eh in d  R e-im ag in in g  L ib ra ries  is the d rive  to separate  asp ects of 
o u r w o rk  that have a lw a y s  been addressed  p red o m in an tly  w ith in  
a  one-o rg an isa tion  co n text, m oving  key parts to a  co llab o ra tive  
ap p ro a ch . N S L A  has d e fined  these parts w ith in  a  fra m e w o rk  o f 
strategies: O n e  L ib ra ry ; T ransfo rm ing  o u r C u ltu re ; and  A cce ss ib le  
Co nten t.

O n e  L ib ra ry  a im s fo r a w e lc o m in g , easy , o p e n , and  co n sis te n t 
e x p e r ie n c e  fo r  th o se  u s in g  o u r  lib ra r ie s  and  o u r c o lle c t io n s , 
w ith  s e rv ic e s  a v a ila b le  at th e  p o in t  o f n eed  an d  c o m m u n ity  
co n trib u tio n s co lle c te d  an d  va lu e d .

T ra n sfo rm in g  o u r  C u ltu re  is bo th  a p ro d u c t o f  th e  p ro c e ss  o f 
R e-im ag in in g  L ib ra r ie s  and  a  support to staff as they  reshape  ou r 
lib ra rie s .

A c c e s s ib le  C o n te n t  is a  key d rive r fo r th is  program  o f w o rk . A ll 
o u r con tent m ust be e a s ily  d isco ve rab le  o n lin e  as a ll in fo rm ation
seeking is now  centred in the d igital sphere. The infrastructure and 
se rv ices beh ind  d iscoverin g  and con necting  to o u r content o n lin e  
are  w h ere  m any ga ins can  be m ade in an  integrated co llab o rative  
ap p ro ach .

Re-im agin ing  Lib ra ries is a  five -ye a r program . B y  the end o f 2 0 0 9 , 
after one  year, the program  has a ch ie ve d  re lease  o f in fo rm ation , 
tra in ing  m ateria ls , and  g u id e lin e s fo r best p rac tice  in d ig itisation ; 
s tan d a rd ise d  im p le m e n ta t io n  o f w ire le s s  s e rv ic e s ; fra m e w o rk  
report on co m m u n ity  created  con tent; agreed lend ing  p r in c ip le s ; 
N a t io n a l L ib ra ry  o f N e w  Z e a la n d 's  beta  v e rs io n  o f  th e  F IN D  
se rv ice ; N ationa l L ib ra ry  o f A ustra lia  launched  T R O V E ; A ustra lian  
H is to r ic  N e w sp a p e rs  o n lin e  se rv ic e  a v a ila b le  th rough  T R O V E ; 
R e-im ag in in g  Lib ra ries  Program  O ff ic e  estab lished .

T h e  proposed  ou tco m es fo r 2 0 1 0 -2 0 1 3  in c lu d e :

• R e lease  o f best p rac tice  co p yrig h t co m m u n ica tio n s

• T ran s itio n  to a  n e w  bu siness m odel fo r v irtu a l re fe rence

• Increased  a c c e ss  to e - jo u rn a ls  through T R O V E  an d  F IN D

• Exp an d ed  nationa l lice n s in g  o f e-resou rces

• H o m e  d e liv e ry  p i lo t  an d  in c re a s e  d e liv e ry  o f  d ig ita l 
surrogates

• G rea te r au tom ation  and seam lessness in d e live ry  processes

• Co llabo rative  approach to the co llectio n  o f seria ls  and other 
p u b lish ed  m ateria ls

• A cq u is it io n  im p rovem en ts in m an uscrip ts

• G rea te r en han cem ent o f T R O V E  and F IN D  through ongoing 
ingest o f in ternal and  exte rna l con tent

Re-im agin ing  Lib ra ries represents o u r u nb un d lin g  o f lib ra ry  w o rk . 
W e  in tend to open up n e w  se rv ice s  an d  op portu n ities fo r peop le  
using  o u r lib ra rie s  and  to a c t and  present as 'one lib ra ry '.
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