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A L IA 's  S ta te  a n d  Te rr ito ry  M a n a g e r s  a r e  A L IA 's  m a n a g e r s  

in th e  f ie ld . T h e y ’v e  b e e n  th ro u g h  s e v e r a l  n a m e  c h a n g e s  

-  L o c a l  P r e s e n c e  a n d  L o c a l  L ia iso n  O ff ic e r s  -  w ith  

a c c o m p a n y in g  c h a n g e s  to  re sp o n s ib il it ie s  a n d  h o w  th e y  

d o  b u s in e s s  -  b u t  o n e  th in g  h a s n ’ t c h a n g e d .  T h e y ’v e  

a lw a y s  b e e n  c o m m it t e d  to  c o n n e c t in g  p e r s o n a l  a n d  

in s titu tio n a l m e m b e r s  to  A L IA  s e r v i c e s  a n d  r e s o u r c e s  a n d  

c o n n e c t in g  A L IA  B o a rd s  a n d  e x e c u t i v e  to  th e  n e e d s  o f  

th e  m e m b e r s  in th e ir  a r e a .

S ta te  a n d  T e rrito ry  M a n a g e r s  h a v e  a n  e n v ia b le  jo b  

w h e r e b y  t h e y  m e e t  a  w id e  v a r ie t y  o f  p e o p le  in a  d iv e r s e  

r a n g e  o f  c i r c u m s t a n c e s  fro m  g lit te r in g  fu n c t io n s  to  

d is a s t e r - r a v a g e d  b a c k  ro o m s . B e t w e e n  th e m , t h e y ’v e  ju s t  

a b o u t  s e e n  it a ll. T h e y ’v e  a g r e e d  to  s h a re  s o m e  o f  th e ir  

m o s t  m e m o r a b le  m o m e n t s  w ith  A L IA  -  a t  le a s t  th e  o n e s  

th a t  t h e y  c a n  p u b lish !

h o u g h  I jo in e d  m y  

still a  s tu d e n t  in  th e  UK,

-  J a y s h r e e  M a m t o r a
first p ro fe s s io n a l a s s o c ia t io n  w h ile  

t w a s  n o t until 1992 w h e n  w o rk in g  

in  Fiji a n d  a c t iv e ly  in v o lv e d  in th e  Fiji L ib ra ry  A s s o c ia t io n  

(FLA ) th a t  I jo in e d  th e  h ig h ly - re g a rd e d  A L IA . Ten  y e a rs  

la te r , fo llo w in g  m y  m o v e  to  A u s t ra lia  a n d  th e  N o rth e rn  

Territo ry , I w a s  a b le  to  b e c o m e  a c t iv e ly  in v o lv e d  w ith  

A L IA  a s  a  m e m b e r . I sp e n t  th e  first y e a r  g e tt in g  to  k n o w  

th e  lib ra ry  c o m m u n ity  a n d  le a rn in g  h o w  th e  A L IA  To p  En d  

G ro u p  fu n c t io n e d .

T h e  G ro u p  C o m m it te e  a s k e d  fo r su g g e s t io n s  fo r 

p ro fe s s io n a l d e v e lo p m e n t  a c t iv it ie s  fo r lo c a l m e m b e rs . 

W h ile  I h a d  b e e n  a b le  to  g e t  to  k n o w  th e  sm a ll 

c o m m it te d  g ro u p  o f m e m b e rs  th a t  a t t e n d e d  th e  m o n th ly  

m e e t in g s , th e  m a jo r it y  o f  m e m b e rs  o f th e  c o m m u n ity  

w e r e  n o w h e re  to  b e  s e e n . S o , a rm e d  w ith  th e  e x p e r ie n c e  

o f h a v in g  s e rv e d  a s  P re s id e n t  o f FLA , a n d  b e e n  in v o lv e d  

in  o rg a n is in g  th e  Fiji B ie n n ia l C o n v e n t io n , I s u g g e s te d  

a  lib ra ry  c o n fe r e n c e  w h ic h  w o u ld  s e rv e  a s  a  m a jo r  

p ro fe s s io n a l d e v e lo p m e n t  a c t iv it y  b o th  fo r m e m b e rs  a n d  

n o n -m e m b e rs  in  th e  NT, a n d  w o u ld  b rin g  th e  w h o le  lib ra ry  

c o m m u n ity  to g e th e r . H e n c e  th e  A L IA  T o p  E n d  S y m p o s iu m  

w a s  b o rn  in  S e p t e m b e r  2 0 0 3  a n d  I w a s  a p p o in t e d  its first 

c o n v e n o r .

O u r sm a ll c o m m it te e  o f fo u r s p e n t  e v e r y  S a tu rd a y  

a f te rn o o n  fo r fo u r m o n th s  p la n n in g  th e  S y m p o s iu m . W e  

a m b it io u s ly  c a l le d  it th e  first in th e  h o p e  th a t  th e re  w o u ld  

b e  m a n y  m o re  to  c o m e . A n d  so  th e re  h a v e  b e e n , w ith  

th e  7th  A L IA  Top  E n d  S y m p o s iu m  h e ld  in  O c t o b e r  2011 .  It 

h a s  in d e e d  b e c o m e  th e  h ig h lig h t o f th e  A L IA  p ro fe s s io n a l 

c a le n d a r  in th e  N o rth e rn  Territo ry  a n d  th e  s o u rc e  o f m a n y  

g re a t  m e m o r ie s . It p ro v id e s  o p p o rtu n it ie s  fo r a  r a n g e  o f 

l ib ra ry  s ta ff  fro m  th ro u g h o u t th e  Territo ry  a n d  b e y o n d  

o m e  to g e th e r  to  h e a r  a n d  s h a re  th e ir  sto ries a n d  

s u c c e s s e s , a n d  to  m e e t  a n d  n e tw o rk  w ith  c o l le a g u e s . 

a y  it c o n t in u e  to  d o  so  fo r a  lo n g  t im e  to  c o m e .

Q u e e n s l a n d C la u d ia  D a v ie s
M y  first v iv id  m e m o ry  o f A L IA  w a s  a t te n d in g  a  

i C o u n c il  m e e t in g  a s  a  s tu d e n t  a n d  re a lis in g  

h o w  little I k n e w . It o n ly  re q u ire d  a  little b it o f p lu c k  a n d

p e r s e v e r a n c e  -  a n d  p a y in g  s o m e  d u e s  -  b e fo re  th ings 

g o t v e r y  in te re s t in g  a n d  re w a rd in g .

J a n u a r y  2011 w a s  a  m e m o ra b le  t im e  w ith  A L IA . T h e  

Q u e e n s la n d  f lo o d s w e r e  d istre ss in g  a n d  e m o t io n a l fo r 

e v e r y o n e  in v o lv e d , b u t a lso  a  u n iq u e  a n d  re m a rk a b le  

t im e  fo r th e  lib ra ry  in d u stry .

L ib ra ry  d is a s te r  r e s p o n s e  p la n s , in c lu d in g  th a t  o f 

m y  o w n  B r is b a n e  C B D  lib ra ry , w e r e  s o re ly  t e s t e d .

S o m e  lib ra r ie s  p u lle d  o ff  r e m a r k a b ly  sw ift  a n d  

e f f ic ie n t  e v a c u a t io n s ,  o f te n  w ith  th e  g e n e ro u s  h e lp  

o f  c o m m u n it y  m e m b e r s . I w a s  still in  m y  lo c a l  c o u n c i l  

lib ra ry  a s  th e  w a t e r  p o u re d  in . S o m e  lib ra r ie s  lost e v e r y  

b o o k . O t h e r  lib ra r ie s  h o u s e d  a n d  h o s te d  c o l le a g u e s  o r 

c o m m e r c ia l  c o m p e t ito r s  fo r  a s  lo n g  a s  t h e y  n e e d e d  

h e lp . S o m e  e v e n  a c t e d  a s  e v a c u a t io n  c e n t r e s  a n d  

o v e rn ig h t  e m e r g e n c y  a c c o m m o d a t io n .  A L IA  fo rg e d  

s t ro n g  links w ith  r e la t e d  in d u s tr ie s  a n d  a s s o c ia t io n s . 

L ib ra r ie s  s t r e n g t h e n e d  th e ir  re la t io n s h ip s  w ith  o th e r  

lib ra r ie s  a n d  w ith  lo c a l  c o m m u n it ie s  a n d  b u s in e s s e s . 

R e s i l ie n c e  w a s  t e s te d  a n d  b u s in e ss  a n d  p r o je c t  skills 

d e v e lo p e d  in  th e  r e c o v e r y  p h a s e .

T h ro u g h  a ll th is, A L IA  c o n c e n t r a t e d  o n  c o m m u n ic a t io n  

a n d  c o o rd in a t io n . I c a n ' t  d e s c r ib e  th e  d r e a d  o f try ing  

to  p h o n e  lib ra rie s  in d e v a s t a t e d  re g io n s , o r th e  re lie f o f 

h e a r in g  th a t  s ta ff  w e r e  s a fe  e v e n  if, s a d ly , th e ir h o m e s  

w e r e  d e s t ro y e d , o r th e  s ink in g  fe e lin g  w a t c h in g  A S LA 's  

g ro w in g  list o f d a m a g e d  s c h o o l lib ra r ie s , o r th e  g o o d w ill 

s h a re d  w h e n  lib ra ry  se c to rs  c a m e  to g e th e r  in o u r lib ra ry  

d isa s te r  r e c o v e r y  fo ru m s.

W e 'v e  le a rn e d  m a n y  v a lu a b le  le sso n s a b o u t  d isa s te r  

re a d in e s s , re s p o n s e , a n d  r e c o v e r y  w h ile  h o p in g  w e  n e v e r  

n e e d  to  u se  th e m .

S o u th  A u s t r a l ia -  J e a n n i n e  H o o p e r
A L IA  m e m b e rs h ip  h a s  s u p p o r te d  m e  th ro u g h  a  v a r ie d  

a re e r  b o th  in  lib ra rie s  a s  w e ll a s  o n  th e  ‘f r in g e ', w o rk in g  

a r y  v e n d o r  S irsiD yn ix . T h ro u g h o u t th a t  

a  n e tw o rk  o f fr ie n d s  a n d  c o l le a g u e s  

th e ir  e x p e r t is e , k n o w le d g e , a n d

fo r s o m e  y e a rs  fo r lib 

t im e  it h a s  g iv e n  m e  

w h o  a re  p r ic e le s s  fo r 

u nstin tin g  su p p o rt

I h a d  a lw a y s  w a n t e d  to  w o rk  in  lib ra rie s  a n d  m y  stu d ie s  

a t  th e  U n ive rs ity  o f S o u th  A u s t ra lia 's  M ag ill c a m p u s  

b ro u g h t m e  in to  c o n t a c t  w ith  J o a n  B re w e r, o n e  o f  th e  

le c tu re rs  th e re  w h o  w a s  m u c h  a d m ire d  fo r h e r  w o rk  in 

th e  fie ld s o f e d u c a t io n , w o m e n 's  a f fa irs , a n d  th e  L ib ra ry  

A s s o c ia t io n  a t  th e  t im e  -  sh e  re a f f irm e d  th a t  I h a d  m a d e  

th e  right c a r e e r  c h o ic e .  A lth o u g h  J o a n  h a s  b e e n  re tire d  

fo r s o m e  y e a r s , s h e  c o n t in u e s  to  b e  in v o lv e d  in  A L IA  a n d  

th e  S c h o o l L ib ra ry  A s s o c ia t io n  o f SA  a n d  p ro m o te  th e  

v a lu e  o f t e a c h e r- lib ra r ia n s  in  s c h o o ls .

Lo o k in g  b a c k  o n  th e  v a r io u s  c o m m it te e s  w ith  w h ic h  

I h a v e  b e e n  in v o lv e d  h a s  g iv e n  m e  a n  a p p r e c ia t io n  o f 

all th e  skills y o u  g a in  o n  b o th  a  p e rs o n a l a n d  p ro fe s s io n a l 

le v e l -  h e lp in g  to  o rg a n is e  a  c o n fe r e n c e  is a  b r illian t w a y  

to  le a rn  h o w  to  o rg a n is e , n e g o t ia t e , m a n a g e  y o u r t im e , 

a n d  n o t w o r ry  (to o  m u c h )  w h e n  th in g s d o  n o t g o  q u ite  to  

p la n !

M y  first c o n fe r e n c e  in 1995 w a s  o rg a n is e d  b y  th e  

R e fe r e n c e  a n d  In fo rm a t io n  S e rv ic e s  (SA  S e c t io n ) . I h a v e
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b e e n  in v o lv e d  in s e v e ra l s in c e  th e n , th e  la te s t  b e in g  A L IA  

A c c e s s  h e ld  in B r isb a n e  in 2 0 1 0 . A ll in a ll, lots o f  w o rk  b u t 

g re a t  fu n . E a c h  c o n fe r e n c e  h a s  b ro u g h t m e  in to  c o n t a c t  

w ith  a m a z in g  p e o p le  w h o  h a v e  b e e n  in v o lv e d  in  th e  

p ro fe ss io n  fo r a  n u m b e r  o f y e a r s  a s  w e ll a s  th o se  ju st 

s ta rt in g  th e ir  c a re e r s  in  th e  lib ra ry  a n d  in fo rm a t io n  s e c to r .

-  S a lly  M u r d o c h
jo in e d  A L IA  s tra ig h t a f te r  g ra d u a t in g . Fo r m e , it w a s  

a s  s im p le  a s  fe e lin g  th a t  to  b e  a  ‘p ro p e r ' p ro fe s s io n a l, I 

n e e d e d  to  b e  a  m e m b e r  o f th e  p ro fe s s io n a l a s s o c ia t io n . 

B e in g  a  m e m b e r  h a s  g iv e n  m e  so  m a n y  b e n e f its  th a t  it 

w o u ld  b e  im p o ss ib le  to  list th e m  a ll in s u c h  a  sh o rt s p a c e  

-  it is e n o u g h  to  s a y  th a t  I c o n s id e r  m y  A L IA  m e m b e rs h ip  

h a s  g iv e n  m e  a  m u c h  g re a te r  re tu rn  o n  in v e s tm e n t  th a n  I 

c o u ld  e v e r  h a v e  e x p e c t e d .

A lth o u g h  I a t t e n d e d  g ro u p  e v e n ts  a n d  m e e t in g s  e a r ly  

o n  in  m y  c a re e r , I fo u n d  it v e r y  in t im id a t in g  a s  a n  ig n o ra n t  

n e w  g r a d u a t e  to  p a r t ic ip a t e  fu lly  a n d  s p e a k  u p . I te n d e d  

to  lurk o n  th e  s id e lin e s , e s p e c ia l ly  w h e n  th e s e  e v e n ts  w e re  

m o stly  d o m in a te d  b y  e x p e r ie n c e d  m a n a g e r s .

W h e n  I m o v e d  to  T a s m a n ia  fro m  V ic to r ia  s e v e ra l y e a rs  

a g o , I w a n t e d  to  m e e t  p e o p le  s o c ia lly , n e tw o rk  w ith  

m e m b e rs  o f th e  p ro fe s s io n , a n d  fin d  o u t a b o u t  th e  lo c a l 

jo b  s itu a t io n . I v o lu n te e re d  fo r th e  lo c a l G ro u p  c o m m it te e , 

a n  e x p e r ie n c e  th a t  I e n jo y e d  im m e n s e ly , a n d  o n e  th a t  I'm  

h a p p y  to  s a y , m e t  a ll m y  h o p e s .

In T a s m a n ia , A L IA  G ro u p s  p la y  a  v ita l ro le . T h e re  a re  

fe w e r  p ro fe s s io n a l d e v e lo p m e n t  o p p o rtu n it ie s  o n  o ffe r  

in  T a s m a n ia  th a n  o n  th e  m a in la n d  -  th e  c o s t  o f b r in g in g  

s p e a k e r s  a n d  tra in e rs  to  a n  is la n d  w ith  a  sm a ll p o p u la t io n  

c a n  b e  p ro h ib it iv e . G ro u p s  p ro v id e  a  v ita l ro le  in  filling this 

g a p ,  k e e p in g  th e  p ro fe ss io n  c o n n e c t e d  a n d  u p - to -d a te  

b y  o ffe r in g  re g u la r , lo w -c o s t  p ro fe s s io n a l d e v e lo p m e n t  

a n d  n e tw o rk in g  o p p o rtu n it ie s  to  lo c a l m e m b e rs . T h e se  

e v e n ts  o n ly  h a p p e n  th ro u g h  th e  h a rd  w o rk  o f v o lu n ta ry  

c o m m it te e  m e m b e rs . I n e v e r  c e a s e  to  b e  a m a z e d  a t  th e  

1 a n d  e n e rg y  th a t  b u s y  p e o p le  a re  w illin g  to  d e v o t e  to  

or th e  b e n e f it  o f th e  p ro fe ss io n .

u rg ie  A n d e r s o n
M y  p e rs o n a l m e m b e rs h ip  w ith  A L IA  s p a n s  s e v e ra l 

d e c a d e s .  I c o u n t  jo in in g  A L IA  a s  o n e  o f th e  b e s t 

p ro fe s s io n a l m o v e s  I 'v e  m a d e . M y  A L IA  m e m b e rs h ip  a n d  

resu ltin g  n e tw o rk  h a v e  b e e n  th e  c l in c h e r  in  e v e r y  jo b  I 'v e  

w o n . A  b a n d  o f ‘s e c re t '  m e n to rs  -  p e o p le  I m e t  o r w o rk e d  

w ith  th ro u g h  A L IA  a n d  w h o s e  skills a n d  p ro fe ss io n a lism  

I 'v e  a t t e m p t e d  to  e m u la te  -  h a s  b e e n  m y  b e s t  a s s e t .

M ost p r o b a b ly  d o n 't  k n o w  h o w  m u c h  I 'v e  re lie d  o n  th e ir 

w is d o m .

M y  first c o n t a c t  w ith  A L IA  w a s  a s  a  s tu d e n t w h e n  a  

p e r s u a s iv e  le c tu re r  in s is te d  I jo in  a  g ro u p  s h e  w a s  in it ia t in g  

to  fo c u s  th e  s ta tu s  o f w o m e n  in lib ra r ia n sh ip . I w e n t  to  o n e  

m e e t in g  a n d  w a s  h o o k e d , so  I g u e ss  I c a n  th a n k  J a n e t t e  

W rig ht fo r h e r  g u id a n c e .  This m o n th  J a n e t t e  ta k e s  o n  

th e  ro le  o f C E O  a n d  S ta te  L ib ra r ia n  a t  th e  S ta te  L ib ra ry  o f 

Q u e e n s la n d . S h e  a n d  m a n y  o th e r  w o m e n  in le a d e rs h ip  

p o sitio n s h a v e  b e e n  f a n ta s t ic  ro le  m o d e ls .

W o rk in g  a s  a  v o lu n te e r  o n  A L IA  c o m m it te e s , I le a rn e d  

e v e ry th in g  I c o u ld  e v e r  w a n t  to  k n o w  a b o u t  g o v e r n a n c e

a n d  d y n a m ic  le a d e rs h ip  fro m  S u e  M c K n ig h t , w h o  is 

in te rn a t io n a lly  re n o u n e d  fo r h e r  w o rk  in e d u c a t io n  a n d  

th e  LIS f ie ld .

H a v in g  b e e n  p a r t  o f  th e  c o n fe r e n c e  o rg a n is in g  te a m  

le a d  b y  G a i l S c h m id t  o f th e  S ta te  L ib ra ry  o f V ic to r ia , I'm  

n o w  c o n f id e n t  I c o u ld  m a n a g e  s u c h  a  c o m p le x  p ro je c t , 

h o p e fu lly  w ith  G a i l 's  g o o d  h u m o u r.

L a te ly  I'm  w a t c h in g  A L IA  N e w  G r a d u a t e s  G ro u p  

C o n v e n o r  M e la n ie  C h iv e rs  w ith  a d m ira t io n . M e l is sh o w in g  

m e  n e w  w a y s  o f d o in g  th in g s a n d  re m in d in g  m e  y o u  re a lly  

c a n  t e a c h  a n  o ld  d o g  n e w  tricks .

W e s t e r n  A u s t r a l ia________________________- C a r o l  N e w t o n - S m i t h
H a v in g  le d  a  tra v e llin g  life I h a v e  b e e n  in v o lv e d  w ith  

A L IA  in m a n y  ro les a n d  in m a n y  s ta te s . I b e g a n  a s  a  

m e m b e r  o f A L IA  in  N o rth e rn  Te rrito ry  w h e r e  I w a s  a  lib ra ry  

o f f ic e r ; a f te r  a  b r e a k  h a v n g  c h ild re n  in  S o u th  A f r ic a  I 

re jo in e d  in  V ic to r ia  a s  a  lib ra r ia n sh ip  s tu d e n t a n d  I h a v e  

b e e n  a  m e m b e r  e v e r  s in c e .

M y  first p ro fe s s io n a l ro le  w a s  in Q u e e n s la n d  w h e r e  I 

w o rk e d  b o th  a s  a  r e fe r e n c e  lib ra r ia n  ( re m e m b e r  a c o u s t ic  

c o u p le rs  a n d  s ilen t 7 0 0 s? ) a n d  th e n  I m o v e d  to  W e s te rn  

A u s t ra lia  a n d  b e c a m e  a n  a c a d e m ic  o u t r e a c h  lib ra r ia n  -  

s e n t  o u t w ith  a  p o r ta b le  c o m p u t e r  a n d  c o f f e e  c u p  to  find  

a n  o f f ic e . A f te r  c o m p le t in g  m y  M a ste rs  I b e c a m e  a  lib ra ry  

m a n a g e r .

T ra v e llin g  h a s  e n a b le d  m e  to  d e v e lo p  n e tw o rk s  o f 

A L IA  c o n t a c t s .  S e m in a r  a n d  c o n fe r e n c e  p a r t ic ip a t io n  h a s  

b e e n  th e  h ig h lig h t o f m y  A L IA  in v o lv e m e n t . In th e  e a r ly  

d a y s  o f o n lin e  a c c e s s  w e  w e r e  p a s s io n a te  a b o u t  sh a rin g  

w h a t  w e  le a rn e d  a n d  d o in g  so  in  Q u e e n s la n d  e n a b le d  

m e  to  b e g in  d e v e lo p in g  m y  p re s e n ta t io n  skills. I g a v e  m y  

first c o n fe r e n c e  p a p e r  a t  a n  A L IA  c o n fe r e n c e  in A d e la id e . 

T h e  p a p e r  w a s  o n  d o w n lo a d in g  from  Biosis o n  D ia lo g , 

u s in g  B la c k b e a r d  to  c o n v e r t  th e  file a n d  th e n  u p lo a d in g  

in to  S c im a t e  (a  p e r s o n a l b ib l io g ra p h ic  m a n a g e m e n t  

s y s te m ). I h a d  w o n d e r fu l su p p o rt  from  th e  c o n fe r e n c e  

o rg a n ise rs  a n d  m e t  c o l le a g u e s  w h o  re m a in  a n  im p o rta n t  

p a r t  o f m y  p ro fe s s io n a l n e tw o rk  t o d a y . S in c e  th e n  I 

h a v e  g iv e n  m a n y  p re s e n ta t io n s  a n d  I a lw a y s  fin d  th a t  b y  

a c t iv e ly  p a r t ic ip a t in g  I g a in  fa r  m o re  from  th e  c o n fe r e n c e  

to  t a k e  b a c k  to  m y  w o r k p la c e  th a n  I w o u ld  o th e rw is e . 

T h a n k  y o u  fo r y o u r c o n fe r e n c e s  A L IA .

It's e v id e n t th a t  th e  S ta te  a n d  Territory M a n a g e rs  
a re  as d if fe re n t as th e  a re a s  th e y  re p re se n t. W h ile  
w e  ra re ly  g e t  to  m e e t u p  p e rso n a lly , w e 're  a  c lo se  
kn it b u n c h  a n d  n e v e r miss a n  o p p o r tu n ity  to  m e e t 
u p  v irtu a lly . A n d  w e  lo o k  fo rw a rd  to  ta lk in g  to  yo u  
a b o u t  th e  b e n e fits  o f jo in in g  ALIA, o r h o w  y o u  c a n  
g e t  m o re  fro m  yo u r m e m b e rs h ip .

Note: At the time of compilation of this article, the 
position of State Manager for NSW and ACT were 
vacant but we are sure Vassiliki and the new ACT 
State Manager have some wonderful stories of their 
own to tell as they meet everyone in the coming 
months.
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