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L o o k in g  b e y o n d  th e  library  

w a lls
Library professionals don’t always work in libraries. 
Patricia Kennedy doesn't. Her role, which centres 
on metadata, is a position in the web publishing 
team in a government department, putting her 
information management skills to use in a rapidly 
evolving technological environment.

W ork ing  in w e b  p u b lish in g  has p ro v id e d  m e  
w ith  th e  o p p o r tu n ity  to  b e  in v o lv e d  w ith , a n d  
le a rn  fro m , c o g n a te  a re a s  such  as in fo rm a tio n  
te c h n o lo g y , re c o rd k e e p in g , a n d  c o m m u n ic a t io n s . 
A lo n g  w ith  o th e r  roles such  as g ra p h ic  des igne r, m y  
ro le  has b e e n  v ie w e d  as th a t  o f a  s p e c ia lis t w ith in  
th e  w e b  te a m . In a d d it io n  to  th e  b a s ic  skill sets o f 
c a ta lo g u in g  a n d  c la ss if ica tio n , I h a v e  d e v e lo p e d  
te c h n ic a l e xp e rtise  a n d  g a in e d  e x p e r ie n c e  in 
p ro je c t m a n a g e m e n t a n d  b ro a d e r  in fo rm a tio n  
m a n a g e m e n t roles.

G a rtn e r 's  re c e n t m e ta d a ta  d e fin it io n  a n d  
d iscussion rep resen ts  th e  e v o lu tio n  o f u n d e rs ta n d in g  
o f m e ta d a ta .  It's w o rth  lo o k in g  a t. " M e ta d a ta  is 
in fo rm a tio n  th a t  d e sc rib e s  va rious  fa c e ts  o f a n  
in fo rm a tio n  asse t to  im p ro v e  its u sa b ility  th ro u g h o u t 
its life  c y c le ."  (Gartner Clarifies the Definition of 
Metadata, 2010) The id e a  o f m e ta d a ta  is m u c h  
b ro a d e r  th a n  is o fte n  s ta te d , g o in g  b e y o n d  se a rch  
a n d  re tr ie v a l. M e ta d a ta  is in te g ra l to  business 
o u tc o m e s  a n d  has s ig n if ic a n t re c o rd k e e p in g  
im p lic a tio n s .

A  G a r tn e r  re c o m m e n d a tio n  le d  to  m y  
in v o lv e m e n t in m e ta d a ta .  D e p a rtm e n ta l 
in fo rm a tio n  te c h n o lo g y  m a n a g e rs  h a d  a t te n d e d  
a  G a r tn e r se m in a r in 1997. A t  this sem inar, th e  
m a n a g e rs  w e re  to ld  th a t  if th e re  w a s  a  lib ra r ia n  in 
th e  o rg a n is a tio n , to  in v o lv e  th e m  in th e  w e b  te a m . 
A ro u n d  a b o u t  this tim e , I h a d  b e g u n  re a d in g  a b o u t  
m e ta d a ta  a n d  w a s  re a d y  fo r  a  c h a n g e . So, th e  tw o  
e ve n ts  h a p p ily  c o in c id e d  fo r m e  a n d  I w a s  in v ite d  
to  jo in  th e  fle d g lin g  w e b  te a m  in m y  d e p a r tm e n t.

Those e a r ly  w e b  e x p e r ie n c e s  n o w  s e e m  lig h t 
yea rs  a w a y . T e c h n ic a l e x p e r ie n c e  such  as le a rn in g  
b a s ic  h tm l c o d in g  a n d  m a rk in g  u p  te x t has b e e n  
re p la c e d  b y  p ro v id in g  v a lu e -a d d e d  c o n te n t  w ith in  
e s ta b lish e d  system s, using w o rk flo w s , a n d  c o n tro l 
p rocesses. C o m p lia n t m e ta d a ta ,  c ro s s w a lk e d  to  
o th e r  a p p lic a tio n s , c a n  b e  h a rv e s te d  fo r reuse in 
o th e r  system s.

W ork ing  w ith in  a  W e b  C o n te n t M a n a g e m e n t 
System  (W CMS) has in c lu d e d  roles such  as 
p re p a ra t io n  o f w e b  c o n te n t ,  q u a lity  a ssu ra n ce , 
a n d  c o n te n t  rev iew s. K n o w le d g e  o f th e  p rin c ip le s  
o f thesaurus c o n s tru c tio n  a n d  skills in c o n tro lle d  
v o c a b u la ry  m a in te n a n c e  a re  in te g ra l e le m e n ts  
fo r m e ta d a ta  w o rk  in w e b  p u b lish in g . R e la te d  
a re a s  in c lu d e  im a g e  m a n a g e m e n t m e ta d a ta  a n d

p ro v id in g  m e ta d a ta  tra in in g  to  in d iv id u a ls  a n d  
g roups .

I b e lie v e  th a t  m e ta d a ta  m itig a te s  
d is in te rm e d ia tio n , b y  m a in ta in in g  in fo rm a tio n  
p rov is ion  rega rd less  o f c l ie n t p ro x im ity  a n d  
o rg a n is a tio n a l lo c a tio n . Like m a n y  to d a y , I w o rk  
a t  a  re m o v e  fro m  th e  c lien ts  a n d  I miss d ire c t 
in v o lv e m e n t w ith  th e  p e o p le  w h o  a c c e s s  a n d  use 
th e  in fo rm a tio n . H ow ever, a  re v ie w  o f tra c k in g  
sta tis tics in d ic a te s  th e  u s a g e  o f th e  in fo rm a tio n  
across th e  va rious  o rg a n is a tio n a l w ebs ites . 
M e ta d a ta  fo rm s a n  in te g ra l a s p e c t  o f th e  
in fo rm a tio n  c h a in .

P ro je c t w o rk  has in c lu d e d  th e  Right to 
Information im p le m e n ta t io n , th e  d e v e lo p m e n t  o f 
fu n c t io n a l s p e c if ic a tio n s  fo r  p u b lic a tio n s  reg isters, 
a n d  th e  o n g o in g  p ro ce ss  o f re f in e m e n ts  to  c o n te n t  
in fo rm a tio n  a rc h ite c tu re . M y  skills in a b s tra c t in g  
a n d  in d e x in g  h a v e  b e e n  e n h a n c e d  th ro u g h  
m e ta d a ta  tasks.

A  s ig n if ic a n t p ro p o r tio n  o f m e ta d a ta  is 
a u to m a t ic a lly  g e n e ra te d  fro m  m o d e rn  system s. 
S om e m e ta d a ta  e le m e n ts  a re  a d d e d  b y  th e  
c o n te n t  ow ne rs , w ith  v a lu e -a d d e d  m e ta d a ta ,  
fu r th e r e n h a n c e m e n ts , a n d  a  q u a lity  ro le  
p e r fo rm e d  b y  th e  w e b  te a m . A n a lys in g  c o n te n t  to  
w r ite  s u c c in c t d e s c rip tio n s  a n d  a d d  m e ta d a ta  fo r 
se a rc h  is a n  im p o r ta n t s te p  in in fo rm a tio n  p rov is ion , 
a llo w in g  c o n te n t  users to  d e te rm in e  if th e  w e b  
p a g e  o r d o c u m e n t  is re le v a n t to  th e ir n e e d s  p rio r to  
c o n n e c t in g .

R e le v a n t s ta n d a rd s  h a v e  e v o lv e d  a n d  in c lu d e  
in te rn a tio n a l, n a tio n a l, s ta te , a n d  a p p ro a c h e s  
re le v a n t to  s p e c ia lis e d  d isc ip lines . I h a v e  b e e n  
in v o lv e d  in s p e c ia l in te re s t g ro u p s  a n d  in th e  
rev iew s o f in fo rm a tio n  s ta n d a rd s  a n d  p o lic ie s , such  
as th e  d e p a r tm e n ta l M e ta d a ta  P o licy  a n d  th e  
Q u e e n s la n d  G o v e rn m e n t In fo rm a tio n  S ta n d a rd  IS34 
M e ta d a ta .

A n  im p o r ta n t c h a n g e  fo r m e  has b e e n  th e  
n e e d  to  re v ie w  a n d  a d ju s t m y  p e rs p e c t iv e  a lo n g  
th e  w a y . R a the r th a n  so u rc in g  a n d  p ro v id in g  
e x te rn a l in fo rm a tio n , m y  fo c u s  is o n  th e  p rov is ion  
o f o rg a n is a tio n a l in fo rm a tio n  to  b o th  in te rn a l 
c lien ts  a n d  e x te rn a l c lien ts . A lth o u g h  I d o n ' t  w o rk  
in a  lib ra ry , m y  w o rk  ro le  is still v e ry  m u c h  th a t  o f a  
lib ra r ia n  w ith in  a n  o rg a n is a tio n . I a m  in v o lv e d  w ith  
o u r p ro fess ion 's  p r im a ry  ro le  o f fa c i l ita t in g  th e  t im e ly  
f lo w  o f c o n te n t  a n d  new s a n d  c o n n e c t in g  p e o p le  
w ith  id e a s  a n d  in fo rm a tio n .
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