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E E I . . .  E N E R G I S E ,  E N T H U S E .  I N S P I R E
E E I  g i v e s  a  v o i c e  t o  t h e  n e w  g e n e r a t i o n  o f  l i b r a r y  a n d  i n f o r m a t i o n  p r o f e s s i o n a l s .  If y o u  h a v e  a n y  s u g g e s t i o n s  

o r  t o p i c s  f o r  t h i s  c o l u m n ,  p l e a s e  c o n t a c t  t h e  c o l u m n  c o - o r d i n a t o r  L e s a  M a c l e a n  a t  m a c l e a n . l e s a @ g m a i l . c o m

Rockin’ the mojo
Kelly Hall w a n ts to k e e p  th a t c o n fe re n c e  en thusiasm  
a live  w h en  you  g e t  b a c k  to the  w o rk p la ce .

S ince  S ep tem b er 2011, there  h a v e  b een  
um pteen  co n fe re n ce s  around  Austra lia . I'm  betting 
th at you m a y  h a v e  a tte n d e d  o n e , if not two or, if 
you a re  extrem e ly  lucky, th ree .

G u a ra n te e d , regard less of h o w  m a n y  you h a v e  
a tte n d e d , you w a lke d  a w a y  full of id eas , passion, 
an d  enthusiasm .

But now , here w e  a re , a  fe w  m onths on. A re  you 
still as inspired as you w e re  w hen  you left your last 
c o n fe re n c e ?  C h a n c e s  a re , you go t b a c k  to work, 
found your desk p iled high, an d  desp ite  your best 
intentions, y o u 'v e  fa llen  b a c k  into the sa m e  routines 
an d  thought processes, forgetting ab o u t all the n e w  
initiatives you w a n te d  to put in p la c e  an d  all the 
lessons y o u 'v e  lea rn e d .

So h o w  do w e  ca p tu re  th at enthusiasm  w e  had  
an d  k ee p  it up b e tw e e n  e a c h  c o n fe re n c e  w e  
a tte n d ?

K eep  in mind th a t "nothing g re a t w a s  eve r 
a c h ie v e d  w ithout enthusiasm ", as Ralph W aldo 
Emerson o n c e  po inted  out. You n o w  h a v e  p len ty of 
that, so you th eo re tica lly  should b e  a b le  to a c h ie v e  
som eth ing g reat.

H ave  a  p lan . W h at is your ultim ate goal?
Everything you read  ab o u t m otivation says that a  
plan is w h a t helps you su c c e e d  an d  a c h ie v e  your 
go a l. W ant to run a  m arathon? Do your research , 
o rganise a  training p lan , investigate nutritional needs, 
an d  put your p lan into ac tio n . So w h y  not use the 
sam e  philosophy for w ork? Even the sm allest c h a n g e  
in a  w o rk p la ce  requires thought an d  a  p lan .

Be p rep a re d  to hit the  o c c a s io n a l road  b lock . 
Som e a re  just a  slight detour; others m ight m ean  
building a  bridge to g e t o ve r a  rav ine . These a re  just 
a  c h a n c e  to think m ore la te ra lly  or out of the box 
ab o u t the  situation. The o u tco m e  a fte r this m a y  b e  
eve n  g rea te r than  you originally thought.

Also, think a b o u t other w a ys  th a t you c a n  inspire 
p e o p le . A fter ALIA 's 5th N ew  Librarians Sym posium  
(NLS5) a  num ber of d e le g a te s  returned hom e an d  
hosted rep o rt-b ack  sessions for their w o rkp laces  
an d  lo ca l co lle ag u e s  w ho  w e re  u n ab le  to a tte n d . 
This is a  fan ta stic  id e a  an d  should h ap p e n  m ore 
o ften . W h at bette r w a y  to help  others c a t c h  your 
enthusiasm  an d  passion to a c h ie v e  w ork re la ted  
an d  personal goals?

Even better -  e n c o u ra g e  as m an y  p e o p le  as you 
c a n  to a tte n d  the sa m e  professional d e ve lo p m e n t 
co n fe re n ce s  as yo u . M ore m inds to gether c re a te  
m ore id e as , an d  m ore unified minds c a n  c re a te  
a  g rea te r reason for m a n a g e m e n t to listen an d  
support sug gested  ch a n g e s  an d  innovation . This 
a p p ro a c h  m a y  also m ake  it eas ie r to put together a  
business c a s e . Partnerships across organisations an d  
sectors m a y  d e ve lo p  b e c a u se  of such  a  session.

Use your Personal Learn ing Network (PLN). 
Regard less of w h e re  your PLN co n ta c ts  a re , th ey  
a re  your support c re w . They a re  p e o p le  to b o u n ce  
id eas off in the ve ry  in fa n c y  of those id e as . They 
c a n  help  with suggestions w h e n  you hit a  road  
b lock . Your PLN c a n  b e  online v ia  Twitter, or offline 
with a  group of co lle ag u e s  or a  m entor you sp e ak  
to o cca s io n a lly . I know  I'm  p rea ch in g  to the 
co n ve rte d  -  w e  all help  e a c h  other -  w e  w a n t e a c h  
other to s u c c e e d .

Personally, I c a n  think of in stances rece n tly  w h e re  
having  a  PLN born out of a  c o n fe re n c e  has b een  
extrem e ly  helpful. I h a v e  b een  a p p ro a c h e d  for 
id eas to b e  used in a  business c a s e  to e n c o u ra g e  
an  organ isation  to use so c ia l m ed ia . In the reverse , 
I've  b een  o ffe red  ass istan ce  on pro jects I am  
working on.

D on't think you h a v e  a  PLN? O f co urse  you 
do! A n yo n e  you learn  from is p art of your PLN. 
A lte rnative ly , join a  lo ca l group . ALIA has num erous 
groups in e a c h  sta te  th at you c a n  g e t invo lved 
in, such as ALIA  CYS , ALIA  Health , an d  ALIA N ew  
G ra d u a te  G roups, just to n am e  a  fe w . For a  full list 
se e  w w w .a lia .o rg .au /g ro u p s/ .

W hen c a tc h in g  up on your 
read ing  -  online an d  offline, 
personal an d  professional
-  an d  conversations with 
others, do  you w rite  dow n 
id eas an d  c o n c e p ts  th a t you 
rea lly  like -  e ve n  if yo u 're  not 
sure w h a t you m ight b e  ab le  
to do  with the inform ation?
This c a n  b e  a  fan ta stic  so urce  
of future inspiration. W ho 
knows, som eth ing th at you 
note dow n co u ld  b e  the start 
of a  possible c o n fe re n c e  
p a p e r an d  presentation .

Also, o c c a s io n a lly  go  b a c k  
an d  re re ad  the notes you 
m a d e  a t  previous events
-  you n ever know  w h a t 
little thing c a n  spark th at 
enthusiasm  a g a in .

The ALIA Biennial 
c o n fe re n c e  is qu ick ly  
a p p ro a ch in g  in mid-2012, 
w h a t will you b e  doing to 
keep  your enthusiasm  a live?

Kelly  Hall
O perations Coord inator, M orley Public Library
k e l l y . h a l l @ b a y s w a t e r . w a . g o v . a u  

T w i t t e r :  @ k e l l y m h a l l

Kelly w a s M a rke tin g  C ha ir for NLS5 a n d  is a  2012 
A LIA  W est co m m itte e  m em b er.

KELLY HALL: WE 
WANT EACH OTHER 

TO SUCCEED

Apology: The gremlins got in the works in our January/February EEI column and 
we incorrectly rechristened Julia Garnett ‘Julie’. Our apologies to Julia for this 
error.
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