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It’s about value...
Sustainability is one of those words that a re  now  a  
standard  part of our vo cab u la ry , our business cases 
an d  our working life. In the context of ALIA it raises 
two issues -  the sustainability of ALIA itself an d  the 
sustainability of our profession.

The question of sustainability of the profession is 
challeng ing , the answ er uncertain , an d  from the 
discussion a t  the 2011 National Advisory Congress 
(N AC), ALIA m em bers do not h ave  a  strong cohesive  
sense of the longer term 

future 
for the 
profession.

A t last 
yea r's  NAC 
there w as  a  
strong v ie w  
expressed
that society does not a lw ays consider 
librarianship to be a  profession. This is 
in contrast to the situation w here , for 
exam p le , acco u n tan ts  an d  engineers 
-  often in the sam e organisation as the 
library or information staff -  a re  v iew ed  
as m em bers of a  profession, with the 
result being that their professional 
deve lo pm en t is strongly supported 
by the organisation. While there 
w as support a t  the Congress for this 
v ie w  an d , therefore, for com pulsory 

professional deve lo pm en t as a  w a y  to boost our 
professional credentials, there w as d isagreem ent too.

I do  be lieve  that our profession will survive but 
also that it will b e  significantly reshaped an d  m ore 
aligned to the information techno logy, information 
m an ag e m e n t an d  com m unity en g ag e m en t 
professions. Our co llections an d  our delivery m ethods 
will continue on the digital path , so w e  must m odify 
our skills an d  know ledge to m atch  finding n e w  w ays 
in this environm ent to co n n e c t our users with the 
information they n eed .

I am  also of the v ie w  that ALIA m em bers will ad o p t 
com pulsory professional deve lo pm ent as a  w a y  to lift 
the credibility, c a p a c ity  an d  visibility of our profession. 
It's m y personal v ie w  that w e  h ave  no ch o ice  in 
the m atter of w hether w e  m ove to a  com pulsory 
professional deve lo pm en t sch e m e  if w e  wish to be 
considered in the future as a  va lued  profession. To 
b e  a  va lued  profession is fundam enta l for long term 
sustainability. W hy w ould w e  not e m b ra ce  this? W hat 
h ave  w e  to be  afra id  of -  that w e  might continue 
to learn throughout our professional lives an d  h ave  
skills that m ee t the needs of our em ployers an d  our 
com m unities? It's m y hope that w e  will do  this sooner 
rather than later.

If w e  look a t  professions, such as acco u n tan ts , 
doctors an d  engineers, they h ave  strong an d  vibrant

professional associations working alongside them , 
ad vo ca tin g  an d  supporting their standing as a  
profession. ALIA has been  doing that for m an y years, 
but our longer term  c a p a c ity  to do this has certa in ly 
been  cha llen g ed  in rece n t times.

O ver the last co up le  of years, the Board has been 
focusing on the longer term  sustainability of ALIA 
itself. The financia l situation has been  upperm ost 
in our minds an d  I know  that som e m em bers are  
heartily sick of our focus on this. Financial sustainability 
doesn 't just h ap p e n , it takes work, difficult decisions 

an d  planning an d  for this, as 
President, I m ake  no apo logy. 
ALIA is a t  a  point w here  m em ber 
contributions a lo ne  no longer 
co ve r all of the operational 
costs of the Association. There is 
continued pressure on the level 
of m em bership fees but d em an d  
for the sam e or increased  

levels of se rv ice  provision an d  this is not a  formula for 
sustainability. To sustain the Association w e  h ave  to 
look past m em bership fees an d  therefore co n fe ren ce  
revenue, ALIA House an d  other projects a re  essential.

I d o n 't w a n t you to think that I'm negative  ab o u t 
the long term  sustainability of our profession b e ca u se  
I'm optimistic. Perhaps the real issue is how  w e  
ourselves va lu e  our own standing as a  profession and  
as part of that how  w e  va lu e  ALIA as our professional 
organisation. If w e  ourselves are  not prepared  
to uphold an d  support the cornerstones of our 
professionalism, then w h y  should the com m unity? I 
think the sustainability of our profession is in our own 
hands -  the question is w hether w e  are  willing and  
read y  to a c t .

M a rg a re t  A llen  
ALIA President
m a r g a r e t . a l l e n @ a l i a . o r g . a u

INDUSTRY SNAPSHOT
W h o  is th e  h o tte st a u th o r  in  th e  N a t io n a l 
Y e a r  o f R e a d in g ?

Ja m e s  Patterson has taken  out an  astonishing 
five spots in the  top  ten m ost bo rrow ed titles in 
the  UK. He's also  am o n g  the hottest authors in 
Austra lia 's lo ca l libraries.

S e e k in g  lo v e  le tte rs
V icto ria 's  St Martins Youth Arts C e n tre  is 

seeking  love letters in a n y  form  as inspiration 
for their m ajor p e rfo rm a n ce  a t  the  Art C e n tre  
M elbourne, Fa irfax Studio, in N ovem ber. If the 
spirit of V a len tine 's  is still w ith you , n o w  is the 
tim e to unleash your inner ro m antic  p o et. 
w w w .stm artin syo u th .co m .au

"TO BE A VALUED PROFESSION is

FUNDAMENTAL FOR LONG 
TERM SUSTAINABILITY

WE NOT EMBRACE THIS?"

mailto:margaret.allen@alia.org.au
http://www.stmartinsyouth.com.au

