
M A K I N G  IT  W O R K

-  t h e  1 2 3  o f  g o o d  s u p p l i e r  

r e l a t i o n s h i p s

I've worked in a  num ber of industries -  as a  teacher, 
librarian, publisher, bookseller, and now a  library supplier. In all 
my w orkplaces, there's been a  com m on them e of books and 
literacy. Experience in the com m ercia l and  educational worlds 
as supplier and custom er has helped me understand the real 
d ifference a  good supplier relationship can  bring to the smooth 
and effective  operation of programs and communities.

G ood supplier relationships can  be as easy as 1.2.3.

1. Find the one.
That is the person or sometimes persons who m ake things 

happen in an organisation. It's not alw ays the person with 
a  double barrelled title or fan cy  business ca rd ; it's usually 
som eone passionate about their part of the business and who 
understands the requirem ents of yours. Finding the one  m ay 
take time as you start working with a  new supplier. O nce  found, 
app ly all the usual business rules -  over com m unicate  and 
share the good news and the bad .

2. Be n ice.
Two simple little words with far reaching consequences. 

Rem em ber when your parents suggested that you treat others 
as you 'd like to be treated? That old a d a g e  still holds true in 
this digital world.

Vendors run businesses that em ploy humans, so mistakes 
are inevitable, but the attitude of fixing those mistakes is the 
m easure you're looking for. Was it their fault? Did they admit 
fault, and get the m atter sorted quickly and efficiently? If 
so, thank your procurem ent unit that they chose wisely and 
rem em ber to say thank you to the vendor. G ood vendors w ant 
to know when they 've  stuffed up, b ecau se  then they get a 
c h a n c e  to improve.

3. Deliver w hat you promised.
Did the contract say you would provide profiles, a  budget 

by fund, m eet every quarter, orders every Friday? Deliver on 
the expectations. And if there's a  problem at your end, then 
com m unicate  as soon as you ca n . The customers w e  most 
enjoy working with are the ones who understand that life 
interrupts best p ractice . If there's a  possibility of a  problem, 
or extra funding -  anything that will disrupt the ordinary and 
require additional resources -  then shoot through an email or 
pick up the phone to give your vendor a  heads up. Sometimes 
the problem (and the money) goes aw ay , but the good 
relationship established will stand.

All our businesses are com plex and  our peop le often 
over-stretched. Putting some time and effort into maintaining 
good com m unication with your suppliers is important 
and econom ica lly  sound. Add it to the list of KPIs for your 
senior team  leaders, c rea te  a  brief checklist of actions 
and expectations, w hich they can  follow and plan supplier 
meetings for the ca le n d ar year.

1.2.3 -  you're done. G ood luck.

P a t r ic ia  G e n a t
patricia.genat@alslib.com.au 
0419 340056

GIVING YOU THE ADVANTAGE
Are you looking for facts you can rely on? One 

tool for all users? Excellent value for money?

MarketLine Advantage 

your business research

With Advantage you have 

access to:

- 30,000+ companies
- 3,500+ Industry Profiles
- 110 Country Profiles
- Country Statistics Database covering 215 
countries and 46 political and geographic 
groupings
- Annual coverage of 50,000+ financial deals 
related to companies and industries
- 60,000+ news articles
- 110+ company-focused Case Studies
- Market Data Analytics - interactive database 
covering 215 countries and 700 parameters

is the solution for 

Reach Us

L i k e  w h a t  y o u  r e a d !

C a l l  o r  e m a i l  u s  t o  a r r a n g e  a  

d e m o  o r  s t a r t  y o u r  f r e e  t r i a l  

o f  ADVANTAGE .

E :  andrea.gilbey@informa.com

T e l :  +61 (0) 3 8842 2478

D e v e lo p e d  w ith  y o u  in m in d ...

Partnering with the Profession
* 2tN- years experience in Information Management
* Employment Consorting &  Library Technical Services
* Local, State &  federal Government endorsed supplier

Zenith is a specialist agency offering Employment Consulting and 
Library Technical Services to the Library, Records, Archives and 
Information Management industries. Zenith semes oSaras across 
all sectors from pubiic libraries and government departments to 
education, large corporate and notTo+prolit nrganisstions-

Witfi oflrtes m Sydney, Melbourne end Canberra, and as a 
metnfeor ot Careers Multilist, with over 90 affiliate partners 
around Australia, Zenith can aHar a wider range of employment 
and technical services than other agencies within the 
Information Management sector.

As a partner we recognise you as a dynamic and creative market 
leader who appreciates amorgino technologies and the impact a 
highly (Spates and rngtivatedteam can have.

A successful partnership with Zenith is assured as like us, you. 
•smlhraca change and demonstrate A (leidhto approach [□ 

influencing stakeholders
* have a customer cenbric pe/spectnre which is evident across all 

business initiatives
* ar? keen to accept constructive input from 

experienced industry partners

please pall John Cooksey. General Manager 
Employment Services or Julie Oaw,
General Manager - Library Technical 
Services on 13*1 M2 555.

www.zenmgt.com Z E N I T H
IN F O R M A T IO N  M A B A S E M E N T  S C J f V iC E l

Franchise Partner of CareersM u ll iList.com.au
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