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Sounding the 
collection depths: 
Usage-based funding 
models

Public Libraries are increasingly 
focussing on the purchase of content 
that will give them improved circulation 
figures and improved stock turnover 
usage. Essentially in the usage-based 
model, fewer titles and more copies 
is the focus, a purchasing approach 
moving more to the bookshop model 
and relying on encouraging library 
users and non-users to increase their 
patronage, with the purpose being to 
increase customer satisfaction. James 
Bennett's Nada Stanojlovic says balance 
is the key.

L ib ra r ie s , lik e  b u s in e s s e s , a r e  lo o k in g  
fo r  th e  b e s t  b a n g  fo r  th e ir  b u c k ,  th e  
h ig h e s t  u s a g e  a n d  t u rn o v e r  fo r  th e ir  
d o lla r . Th is m a y  n a t u r a l ly  le a d  th e  
in d u s t ry  o f  c o n t e n t  p ro v is io n  to  fo llo w  
th e  s a m e  m e t h o d o lo g y  -  in v e s t  in  th e

b lo c k b u s t e r  -  th e  m o n e y  m a k e r , th e  o n e  
t h a t  u se rs  w ill c o m e  to  t h e  lib ra ry  fo r  -  
b u t  w h a t  o f  th e  b r e a d t h  a n d  d e p t h  o f 
p u b lis h in g  a n d  t h e re fo re  d e p t h  o f  o u r  
l ib r a ry  c o l le c t io n s  w e  a ll s p e a k  a b o u t ?  B y  
fo llo w in g  u s a g e - b a s e d  fu n d in g  m o d e ls , 
w e  a r e  m o re  lik e ly  to  s e e  a  d e c l in e  in 
a c t u a l  p u b lis h in g  n u m b e rs  a n d  th is c o u ld

se ll m o re  t h a n  th e  m in im u m . 
W e  a r e  a ll in to  s u c c e s s  a n d  
e f f i c ie n c y ,  w h ic h  c a n  b r e e d  
c o m p la c e n c y  if p e r f o r m a n c e  
in d ic a t o r s  a n d  r e l e v a n c y  a r e  
n o t  c o n s id e r e d .

It is d if f ic u lt  fo r  lib ra r ie s  
to  o rd e r  a ll re q u e s t s  w h e n

B y following usage-based  
funding models, w e are more 
likely to see a decline in actual 
publishing numbers and this 
could  be in areas of real 
interest such as Australian and  
indigenous materials.

b e  in  a r e a s  o f  re a l in te re s t  
s u c h  a s  A u s t r a l ia n  a n d  
in d ig e n o u s  m a t e r ia ls .

M a in t a in in g  d e p t h  o f 
c o l le c t io n s  ( a n d  n o t  ju st 
p u r c h a s in g  t it le s  t h a t  w ill 
p o t e n t ia l ly  b e  c o n t e n t  
m o v e r s  a n d  s h a k e r s  o r  a r e  
p la n n e d  b lo c k b u s te r s )  
re q u ire s  a n  a d a p t i v e  
a n d  c l e v e r  c o l le c t io n  
d e v e lo p m e n t  p o l ic y  
w h ic h  in c o r p o r a t e s  u s e r  
n e e d s . B re a d t h  c a n  b e s t  
b e  a c h ie v e d  b y  c o v e r in g  
a  b r o a d e r  r a n g e  o f  
r e s o u r c e s , in c lu d in g  u s e r  
re q u e s t s  r e v ie w e d  a g a in s t  
c o l le c t io n  d e v e lo p m e n t  
p o l ic ie s , a n d  b a la n c in g  
in te rn a l a c q u is it io n s  
p r o c e s s e s  w ith  e x t e r n a l 
in p u t .

T h e  a v a i la b i l i t y  o f 
r a n g e  o f  c o n t e n t  w h e n  
lib ra r ie s  a n d  g e n e r a l  
r e a d e r s  a r e  b u y in g  
b lo c k b u s te r s  ( a n d  n o n ­
f ic t io n  is b e in g  r e f e r e n c e d  
o n  th e  in te rn e t )  is 
r e d u c in g , a s  p u b lis h e rs  
n a t u r a l ly  r e d u c e  in 
a r e a s  n o  lo n g e r  b e in g  
p u r c h a s e d . If p u b lis h e rs  
a n d  d is tr ib u to rs  c a n n o t  
se ll a  m in im u m  q u a n t it y  
o f  t it le s , t h e y  w ill o p t  to  
s u p p o r t  th e  t it le s  t h a t  c a n

th e  in v e s t m e n t  w ill le a d  to  a
m in im a l n u m b e r  o f  lo a n s  o r  a  
m in im a l t u rn o v e r  r a t e .  This is
e s p e c ia l ly  r e le v a n t  fo r  lib ra r ie s  
w ith  s m a l le r  b u d g e t s  a s  t h e y  
a r e  u n d e r  m o re  p re s s u re  
to  b u y  w h a t  is s u it a b le  fo r  
th e  m a jo r it y  r a t h e r  t h a n  th e  
m in o r ity , w h ic h  le a d s  to  a  la c k  
o f  d e p t h .  Fo r la r g e r  lib ra r ie s  
th e  o p p o s it e  c o u ld  b e  t ru e .
T h e y  m a y  b e  a b le  to  b u y  a ll 
re q u e s t s  a n d  r e a l ly  c a t e r  fo r  
in d iv id u a l n e e d s , h o w e v e r  th e  
u s a g e - b a s e d  fu n d in g  m o d e l 
t e m p e r s  th is a n d ,  d e p e n d in g  
o n  a  lib r a ry 's  c o l le c t io n  
d e v e lo p m e n t  p o l ic y ,  c o u ld  le a d  to  
c o l le c t io n s  w h ic h  a r e  lim ite d .

U s a g e - b a s e d  fu n d in g  m o d e ls  a n d  
lib r a ry  c o l le c t io n  a n a ly s is  to o ls  a d v is e  
y o u  o n  h o w  s t o c k  p e r fo r m s , b u t  h o w  d o  
lib ra r ie s  k n o w  w h a t  t h e y  a r e  m is s in g ?  T h e  
im p o r t a n c e  o f  a  b a la n c e d  c o l le c t io n  
w ith  d e p t h  in c lu d e s  s u rv e y s , r e q u e s ts  
a n d  o b t a in in g  o p in io n s  o n  c o l le c t io n  
d e v e lo p m e n t  -  in f a c t  o u r  ro le  in  th e  
in d u s t ry  is a ll a b o u t  u s e r  e n g a g e m e n t ,  
c u s t o m e r  f e e d b a c k  a n d  u n d e r s t a n d in g  
p a t ro n  n e e d s .

In d e e d , y o u  m a y  h a v e  a  n e e d ,  b u t  
c a n n o t  o b t a in  t h e  c o n t e n t .  L ib ra r ie s  a r e  
o n ly  a  v e r y  s m a ll p a r t  o f  s a le s  fo r  th e  
p u b lis h in g  c o m m u n it y  a n d  th e re fo re  
h a v e  lim ite d  c lo u t  to  re ly  o n , a n d  
r e s e a r c h  fo r  a l t e r n a t iv e  t it le s  is im p o r t a n t . 
Th is g e t s  d o w n  to  lib r a ry  p ro fe s s io n a ls  
d o in g  w h a t  lib r a ry  p ro fe s s io n a ls  d o  b e s t ,
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Chapter One
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a n d  t h a t  s h o u ld  b e  u s e r  e n g a g e m e n t  
a n d  r e s e a r c h .  C a p t u r in g  n e e d s  w h ic h  
a r e  n o t  m e t  b y  p u b lis h e d  c o n t e n t ,  a n d  
p ro v id in g  th is in  a  u s e fu l w a y  b a c k  to  
p u b lis h e rs  to  d r iv e  c o n t e n t  fo r  th e  fu tu re  
s e e m s  to  b e  a  v a l id  c o u r s e  o f  a c t io n  fo r  
th e  in d u s t ry .

C u s t o m e r  in t e r a c t io n  h a s  a ls o  
b e e n  o u t s o u r c e d  b y  s e l f - c h e c k  
m e t h o d o lo g ie s ,  r e d u c in g  r e f e r e n c e  
e n q u ir ie s  a n d  p e r h a p s  le s s e n in g  
e n g a g e m e n t  w ith  u se rs . G e t t in g  b a c k  to  
b a s ic s  in  l ib ra r ie s  is k e y ,  a s  is th e  c r e a t io n  
o f  a  b a la n c e d  c o l le c t io n  in c lu d in g  o n lin e  
re s o u r c e s  a n d  e b o o k s . T h e  a u d ie n c e  
fo r  t h e s e  re s o u r c e s  in c lu d e s  u se rs  w h o  
m a y  b e c o m e  m e m b e r s  o f  th e  lib ra ry  
o n ly  te m p o ra r i ly , so  w e  a ls o  h a v e  to  a s k  
y o u rs e lv e s  h o w  a  s u g g e s t e d  p u r c h a s e  
a ss ists  th e  d e p t h  o f  o u r  c o l le c t io n  a n d  
o u r  lib r a ry 's  o n g o in g , r e g u la r  u se rs .

S p e c ia l is a t io n s  w e r e  
c o n s id e r e d  im p o r t a n t  in 
p re v io u s  p u b l ic  l ib ra ry  
fu n d in g  m o d e ls , a n d  
a l lo w e d  lib ra r ie s  w ith in  
g e o g r a p h ic  g ro u p s  
to  in v e s t  a n d  b e  th e  
s p e c ia l is t s  in  s u b je c t  
a r e a s  p e r t in e n t  to  th e ir  
u s e r  d e m o g r a p h ic s ,  fo r  
e x a m p le  in  c o m m u n it y  
la n g u a g e s ,  s p e c i f ic  a r t  
t it le  c o l le c t io n s  a n d  E n g lish  
a s  a  S e c o n d  L a n g u a g e  
r e s o u r c e s . T o d a y , th e  
u s e r - b a s e d  fu n d in g  
m o d e l re lie s  o n  la r g e r  
c o r e  c o l le c t io n s , a n d  w ill 
c h a l l e n g e  th e  d e p t h  o f 
s u c h  c o l le c t io n s  fo r  th e  
fu tu re , u n le s s  w e  c a n

d e m o n s t r a t e  th e ir  u s a g e  a n d  s h o w  h o w  
m e e t in g  t h e s e  n e e d s  w ill b e t t e r  m e e t  
c o l le c t io n  d e v e lo p m e n t  p o l ic y  a n d  
p a t ro n  n e e d s .

B a la n c e d  p u r c h a s in g  c a n  ass ist 
to  p r o v id e  b e t t e r  o n g o in g  d e p t h  to  
c o l le c t io n s , a n d  th is c a n  b e  r e f le c t e d  
a p p r o p r ia t e ly  in  y o u r  c o l le c t io n  
d e v e lo p m e n t  p o l ic y .  U s a g e - b a s e d  
fu n d in g  s u p p o r ts  th e  c r e a t io n  o f  a n  
e n v ir o n m e n t  w h e r e  p e o p le  a r e  u s in g  
th e  lib r a ry  m o re , a n d  th e  b e n e f it  o f 
m a in t a in in g  a n d  in c r e a s in g  fu n d in g  
fo r  th e  lib r a ry  c a n  b e  d e m o n s t r a t e d .
B y  c o m b in in g  t h e s e  a p p r o a c h e s ,  
d e p t h  o f  c o l le c t io n  is m o re  o f  a  fo c u s  
a n d  is t h e re fo re  m o re  v a lu a b le  to  th e  
c o m m u n it y ,  p r o v id in g  re s o u r c e s  to  m e e t  
c h a n g in g  n e e d s .

N a d a  S t a n o j l o v i c
G e n e r a l  M a n a g e r ,  L ib r a r y  S e r v ic e s  
J a m e s  B e n n e t t
nada@bennett.com.au

Partnering with the Profession

20+ years experience in Information Management
Employment Cdnsutttng & Library Technical Services
Local State St Federal Government endorsed supplier

Library Technical Services to the Library, Records, Archives and
Information Management industries. Zemin serves clients a cross

education, large corporate and n0Mef*|woiit organisations.

With offices in Sydney, Melbourne and Canberra, end as a
member of Careers Multilist with over 90 affiRiaie partners
around Australia, Zenith can oner a wider range of employment

Information Management sector.

As a pa rtner we recognise you as a dynamic and creative ma rket
leader who appreciates emerging technologies and liie impact a
highly capable and motivated team can have

A successful partnership with Zenith ks assured as like us, you:
embrace change and demonsirate a flexible approach Eg
influencing stakeholders
■ have 3 customer centric perspective which is evident across ail
business miliativas
■ are keen to accept constructive input from

experienced industry partners

rPlease call John Cooksey. General Manager
Employment Services nr June Dew,
General Manager - Library Technical
Serv ices on 1300852 555
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Franchise Partner of CareersMufliList.corn.au
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